
             
              

            
           

           
        
            

             
             
               

             
             

              
           

              
            

             
            

       
              

    

         
  

           
           
 

      
  
  
  

          
              

   
            

          
          
               

     
      
        
       
        
        
          

        
           
           

             

            
           

            
  

  

6. Ba ed upon the evaluation under  ub ection 5, the  election committee  hall rank the 
three per on  which, in it  judgment, are mo t qualified. If fewer than three per on  
re ponded to the adverti ement, the  election committee  hall rank each per on that 
re ponded. The  election committee'  report ranking the interviewed per on  mu t be 
in writing and mu t include data  ub tantiating the committee'  determination . The 
data mu t be available to the public upon written reque t. 

7. The  election committee  hall  ubmit it  written report ranking the interviewed per on  
to the governing body for evaluation and approval by the governing body. The 
governing body  hall determine the final ranking of each per on and provide written 
notification of the order of preference to each per on that re ponded to the reque t for 
qualification . 

8. After providing the notice under  ub ection 7, the governing body  hall negotiate a 
contract for  ervice  with the mo t qualified per on at a compen ation which i  fair and 
rea onable to the governing body. If the governing body i  unable to negotiate a 
 ati factory contract with that per on, the governing body  hall terminate negotiation  
with that per on and commence negotiation  in the  ame manner with the  econd and 
then the third mo t qualified per on until a  ati factory contract ha  been negotiated. If 
no agreement i  reached, three additional per on  in order of the original ranking mu t 
be  elected after con ultation with the  election committee, and negotiation  mu t be 
continued in the  ame manner until agreement i  reached. 

9. The governing body, at any time, may reject all propo al  and readverti e or  elect 
another allowed project delivery method. 

48-01.2-20. Selection process for construction management at-risk planning and 
design phase services. 

1. A governing body electing to utilize a con truction management at-ri k delivery 
proce   for a propo ed public improvement  hall create a  election committee 
compo ed of: 
a. An admini trative individual from the governing body. 
b. A regi tered architect. 
c. A regi tered engineer. 
d. A licen ed contractor. 

2. The governing body may compen ate member  of the  election committee. A member 
of the  election committee i  not eligible to  ubmit a propo al for the con truction 
management at-ri k contract under con ideration. 

3. Before i  uing a notice of reque t for qualification  to enter a con truction 
management at-ri k  ervice  contract, the  election committee  hall e tabli h the 
content of the reque t for qualification , which mu t include the following: 
a. The identity of the governing body and a li t of the member  of the  election 

committee; 
b. A de cription of the propo ed public improvement; 
c. The propo ed budget limit  of the public improvement; 
d. The commencement and completion date of the public improvement; 
e. The procedure  to be u ed in  ubmitting propo al ; 
f. The qualification  evaluation criteria and the relative weighting of item ; 
g. The  ubcontractor  election proce   to be u ed for con truction  ervice ; 
h. The number of per on  to be included in the final li t; 
i. A  tatement indicating whether formal interview  will be held; 
j. A  tatement indicating whether fee  and price  mu t be included in any propo al; 
k. A de cription of contract term  and condition  for the con truction management 

at-ri k  ervice  contract, including a de cription of the  cope of  ervice  to be 
provided; 

l. A de cription of the procedure  to be u ed for making the contract award; 
m. The in urance and bonding requirement  and a  tatement requiring any per on 

 ubmitting a propo al to include with the propo al a certificate of in urance, 
indicating liability coverage; and 
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n. The identification and location of other pertinent information the governing body 
may po  e  , including  urvey ,  oil  report , drawing  or model  of exi ting 
 tructure , environmental  tudie , photograph , or reference  to public record . 

4. The reque t for qualification   ubmittal procedure  mu t include the  pecific format 
that mu t be u ed by a con truction manager at-ri k when  ubmitting a reque t for 
qualification  and the  ubmi  ion deadline location for  ubmi  ion of the reque t for 
qualification . 

5. The  election committee  hall determine the appropriate evaluation criteria for each 
reque t for qualification , including: 
a. The per on'  experience on any  imilar project; 
b. The per on'  exi ting workload and available capacity; 
c. The per on'  key per onnel experience on any  imilar project; 
d. The per on'   afety record; 
e. The per on'  familiarity with the location of the public improvement; 
f. The per on'  fee  and expen e ; 
g. The per on'  compliance with  tate and federal law; and 
h. Any rea onable information the  election committee deem  nece  ary. 

6. The  election committee  hall evaluate each  ubmi  ion ba ed on the qualification 
criteria under  ub ection 5 and  hall include the numeric  coring of each criteria item 
on a weighted ba i , with no item being weighted at more than twenty percent and no 
le   than five percent. The weighting of the qualification criteria mu t be done in a 
manner to en ure no  ubjective bia  and encourage the maximum participation of 
qualified con truction manager  at-ri k. 

7. a. The  election committee  hall review each propo al  ubmitted and include the 
three highe t ranked con truction manager  at-ri k on a li t of finali t . If fewer 
than three propo al  were  ubmitted, the governing body may re olicit for 
qualification , interview any per on that applied, or con ider u ing another 
allowed delivery method. The  election committee  hall recommend to the 
governing body the con truction manager at-ri k receiving the highe t  core on 
the evaluation criteria. 

b. If a con truction manager at-ri k  elected for a public improvement decline  the 
appointment or i  unable to reach agreement with the governing body concerning 
fee  or term  of the contract, the governing body  hall terminate negotiation  with 
the con truction manager at-ri k and begin negotiation  with the con truction 
manager at-ri k with the next highe t  core and continue that proce   until 
agreement i  reached or the li t of finali t  i  exhau ted. 

c. If the li t of finali t  i  exhau ted, the governing body  hall reque t the  election 
committee to revi e the reque t for qualification  and  olicit new  ubmi  ion . If 
the  election committee i  unable to provide any con tructive revi ion to the 
reque t for qualification , the governing body  hall  elect another allowed public 
improvement delivery method. 

d. The governing body, upon reaching an agreement with a con truction manager 
at-ri k on compen ation and contract term  for con truction management 
planning and de ign  ervice ,  hall enter a written contract with the con truction 
manager at-ri k for the  ervice . 

48-01.2-21. Selection process for construction management at-risk services -
Construction services. 

After the governing body and the con truction manager at-ri k have finalized the contract 
for planning and de ign pha e  ervice  and the proce   ha  progre  ed  ufficiently to provide 
the con truction manager at-ri k the nece  ary project detail , the governing body and the 
con truction manager at-ri k  hall enter negotiation  for a guaranteed maximum price and 
contract term  for the general con truction of the public improvement. If the governing body i  
unable to negotiate a  ati factory contract with the highe t qualified per on on the li t of 
finali t , the governing body  hall terminate negotiation  with that per on. The governing body 
 hall commence negotiation  with the next mo t qualified per on on the li t in  equence until an 
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