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Philosophy & Methodology Professional Development

PLC Expectations PLC Planning/Implementation

Handbook

PBIS

Grading Expectations
Grading 
Finalized

PBIS Evaluation
ImplementP
BIS Changes

Positive Behavior Intervention System

• Classroom Interventions

• Referral Process

• Positive ways to celebrate students

Develop Committee 6-7-8 Discipline Matrix/ Process

Combined Walkthrough Combined Walkthrough

Curriculum Review--All Content Development of new courses & curriculum in existing courses Curriculum Review

Combined PD (Philosophy, Methodology, PBIS, PLC, Danielson Model, Classroom Integration, Teaming, Project/Problem-based Education

Bell Schedule Teacher Classrooms

Multi-tiered Response

Academic Intervention

Develop Committees to Investigate   *Day Treatment *Counseling *Special  Education Implement Committee Work

6th Grade Extra/Intra Curricular Activities

Review 7th & 8th Extra/Intra Curricular 
Activities

Grading Attendance Tardies
Dress 
Code

Athletics

Classroom Dances
Board 
Policy

Discipline
Drop Off & 

Pick Up

Departmental Budgets--Requisition Process

Bussing.... Before/After School
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Cafeteria/Hallway Process

Bussing.... Before/After School

Develop Principal Profiles Implement Principal Roles

General Staffing New Staff Hire

Roles, Responsibilities --

Office staff, paras, custodiansPrincipal Roles

Extra/ Intra curricular

Items to be moved

Hagen/Berg
Who/How Moved Ensure Rooms Are Ready

Casing -- Furniture--WhiteBoards--Technology (Smartboard, computers, etc.) Decor

Monitor    Building    Process

Determine how to build the theme of STEM into the identity of the school

Scope/Sequence for STEM 

curriculum per grade level
Evaluate Assessment Training To Faculty

Work with construction architects in STEM classrooms as they are built

Visit nationally recognized schools ( MN-ID-CO)

Meet with local business leaders for input.

Attend National STEM Conference


