Approved School Board Meeting Minutes

Dickinson Public Schools January 9, 2017; 5:00 p.m.
Regular Meeting Board Room, Central Office

The Dickinson Public School Board held a regular meeting on January 9, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President Brent
Seaks, Mrs. Tanya Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrators present were:
Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep, Mr. Ron Dockter, Mr. J ay
Hepperle, Mr. Guy Fridley, Mrs. Kristy Goodall, Mrs. Sara Streeter, Mr. Henry Mack, Mrs. Melanie
Kathrein, Mrs. Dorothy Martinson, Mr. Shawn Leiss, Dr. Marcus Lewton, Mrs. Kristy Goodall, Ms.
Tammy Praus, and Mrs. Susan Cook. Others present were: Mr. Keith Fernsler, Ms. Leann Mehrer,
Mrs. Shary Smith, Mr. Lyle Smith, Mr. Jim Steckler, Mr. Burton Lewton, Mrs. Kalinda Brandvik, Mrs.
Twila Petersen, and Ms. Kalsey Stults from the Dickinson Press.

Call to Order - Board President Ricks called the meeting to order at 5:00 p.m.
Public Participation — There were no requests for public participation.
Additional Agenda Items/Removal of Items from Consent Agenda — Mrs. Rude moved to add 2016-

2017 School Calendar to the agenda under Business Topics as item ‘e’. Mr. Seaks seconded the motion.
Assuming a roll call vote the motion carried unanimously.

Consent Agenda — Mr. Wilkie moved to approve the revised agenda including the consent agenda
consisting of the minutes from the December 12 regular board meeting; the bills for December 2016; the
financial reports for January 1, 2017; the pledged assets report for January 1, 2017; the personnel
reports; the student/staff recognitions; and a tuition waiver request for a child of Amy Kass from New
England to Dickinson; as presented. Mrs. Schwartz seconded the motion. Assuming a roll call vote the
motion carried unanimously.

Superintendent’s Report — Superintendent Sullivan reported on the following topics. These did not
require any board action.

a. Negotiations Seminar — The North Dakota School Boards Association (NDSBA) will provide a
Negotiations Seminar February 9 and 10th at the Bismarck Ramkota. The agenda for the
seminar is posted on the DPS website under Supporting Documents.

b. Southwest Night with the Legislators — The Dickinson Area Chamber of Commerce will be
hosting Southwest Night with the Legislators on Monday, January 23 at the Bismarck Ramkota.
Mrs. Ricks and Mr. Seaks will be representing the Board at this event and visiting with the
legislators.

c. Professional Development — On Monday, January 16 there will be district-wide professional
development. There will be no school on that date for the students. Board members are
welcome to attend the all-day training at any of the buildings.

d. School Improvement Leadership Team — This committee will have a meeting on Tuesday,
January 10 at 4:00 p.m.

e. Reassignment of Elementary Students — There is ongoing discussion with the elementary
principals and Central Office administrators regarding Berg Elementary, student building
assignment, collapsing K-5 classes, and the state budgetary situation.

f.  AdvancED Perception Surveys — Superintendent Sullivan distributed to Board members material
from the recent AdvancED perception surveys.
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Business Topics
Dickinson Middle Schoo! Construction Update — Assistant Superintendent Reep updated the Board

members on the progress of the construction of Dickinson Middle School. Mr. Reep noted that progress
is still on schedule. There is floor preparation being done in zone 2A, and mill work and concrete floor
polishing being done on the first floor. The kitchen area should be tiled by mid January. The
gymnasium floor is scheduled tc be installed mid March. The furniture, fixtures, and equipment will be
installed in two waves, in April and May. The Smait Board installation will begin in late February or
early March. Mrs. Rude voiced concern with the snow drifts on 21* street west and sporadic road
closure. Dr. Sullivan explained that he and Mr. Reep met with city administrators this week and
discussed solutions and a process to be put in place so that 21 street stays open. This agenda item was
informational only. No action was requested.

Route Bus Bids for Consideration — Assistant Superintendent Reep explained there was a bid opening
for four (4) new 77-passenger school buses. The only bid received was from Harlow’s. The bid
Harlow’s submitted, with the added options, was $375,060. Mr. Reep noted the Budget Committee set
aside for five additional buses for next school year. These four buses, in addition to a used bus that was
purchased in December, will be under this year’s annual bus replacement budget of $500,000. Mr. Reep
and Dr. Sullivan have been meeting with the Harlow’s representatives frequently regarding busing for
Dickinson Middle School. Student pick up locations have been identified. Mr. Seaks noted there were
no other companies that submitted bids. Mr. Reep said he had sent out requests for bids to Hartley’s,
Valley, and others but Harlow’s was the only bid submission. He didn’t know if there was a
gentleman’s agreement amongst the companies. Mr. Seaks noted the heated wipers and how they will
be beneficial, especially in winters similar to this winter. Administrative recommendation was to accept
the low bid from Harlow’s Bus Sales. Mrs. Rude moved to accept the low bid from Harlow’s Bus Sales
for four (4) 77-passenger buses, with the added options, for a total price of $375,060. Mr. Wilkie
seconded the motion. A roll call vote was taken on the motion: ayes-5 (Schwartz, Wilkie, Rude, Seaks,
Ricks); nays-0; absent-0. The motion carried unanimously.

Dickinson Park and Recreation Land Lease — Assistant Superintendent Reep explained there is a
lease agreement between DPS and Dickinson Park and Recreation for the 38.9-acre property near the
high school that is utilized as a softball complex. The property has been leased to the Dickinson Park
and Recreation since 1971. The Dickinson Park and Recreation have requested an extension for another
five years. There is a clause in the agreement that either party may opt out with a 30-day notification.
Administrative recommendation was to renew the lease. Mr. Seaks moved to approve the land lease
agreement with Dickinson Parks and Recreation for a term of five years ending December 12, 2021.
Mrs. Rude seconded the motion. A roll call vote was taken on the motion: ayes-5 (Seaks, Wilkie, Rude,

Schwartz, Ricks); nays-0; absent-0. The motion carried unanimously.

Early Resignation Incentive — The following individuals have submitted a notification of their
resignation before the deadline to receive the early resignation incentive: Barbara Binstock, grade one
instructor at Jefferson Elementary, effective 05/26/2017 (40 years of service); Nancy Mack, grade three
instructor at Lincoln Elementary, effective 0/26/2017 (40 years of service); James A. Peters, science
instructor at Hagen Junior High, effective 05/26/2017 (26 years of service); and Vince Reep, assistant
superintendent and business manager at the Central Administration Office, effective 06/30/2017 (41
years of service). The administration will verify their eligibility and evaluate the vacancy these
positions may create and will post any openings at a later date. The administrative recommendation was
to approve the early resignation incentives. Action was requested. Board members expressed their
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Early Resignation Incentive (cont.)

sadness and regret for the resignations and noted the 147 years of combined experience the District was
losing. They thanked the individuals for their dedication and services for the many, many years. Mrs.
Rude regretfully moved to approve the early resignation incentive from Barbara Binstock, grade one
instructor at Jefferson Elementary; Nancy Mack, grade three instructor at Lincoln Elementary; and
James A. Peters, science instructor at Hagen Junior High, all with an effective date of May 26, 2017.
She further moved to approve the early resignation incentive for Vince Reep, assistant superintendent
and business manager at the Central Administration Office with an effective date of June 30, 2017. Mrs.
Schwartz seconded the motion. Assuming a roll call vote the motion carried unanimously.

2016-2017 School Calendar — President Ricks noted at the December Board meeting, the Board
approved the assignment of March 9 as a snow makeup day/instructional day. Since that time, more
input was requested. Vice President Seaks and President Ricks extended an invitation to the DEA to
provide a different recommendation within certain parameters, and still ensure 175 student contact days.
The DEA discussed the request and brought forth a recommendation for the March 9 makeup day be
moved to May 26. Mr. Seaks moved to move the scheduled snow date from March 9 to May 26. Mrs.
Schwartz seconded the motion. Discussion: Mrs. Rude inquired if this decision was a true consensus of
all members of the DEA or how was it broken down. President Ricks responded that it was her
understanding there were three options put out to the teachers to vote on and the May 26 option received
the most votes. She added since May 26 had been designated as a teacher work day therefore there
should not be people with plans that would need to be altered. Mrs. Rude inquired what date the teacher
work day would be moved. In response to a question regarding a potential 4™ storm makeup day, there
would need to be additional research done in that scenario. A roll call vote was taken on the motion:
ayes-5 (Schwartz, Rude, Seaks, Wilkie, Ricks); nays-0; absent-0. The motion carried unanimously.

2017-2018 DPS School Calendar — The Calendar Committee met two times and proposed four draft
options for a 2017-2018 school calendar. Minutes from the meeting are available on the website under
District Wide Committee Minutes. Descriptions of each draft and the responses from the building
representatives are available under the Background Agenda posted under Agendas on the website. All
calendars have the same first student contact date of Thursday, August 24 and the last student contact
date of Wednesday, May 23. Graduation date was proposed for Sunday, May 27. There were two built-
in storm days in all four drafts. The differences between the drafts are the dates for professional
development at the beginning of the school year and also the date for the teacher work day. The draft
calendars are posted on the website under Supporting Documents. Mrs. Rude inquired regarding the
placement of the early release dates. Superintendent Sullivan responded those dates are proposed by the
Cabinet members and consultation with Director of Instruction Kathrein. The intention is to have four
early release dates. President Ricks noted there were two snow days in the calendars and because of all
the excitement this year with the placement of snow days she recommended another storm day/snow day
be added to the proposed calendars. Mrs. Rude concurred. There was discussion if it would be
appropriate to table this agenda item or make a motion with some stipulations. Board members shared
their thoughts on the placement of the storm/snow days. Mr. Wilkie suggested the snow days be made
up in the time period that they fall so that students are not missing a day of instruction in the semester
the snow day falls. If there are storm days similar to this year in November and the first actual snow
makeup day is proposed for March, students, especially at the high school, are missing a day of
instruction in their first semester courses. President Ricks said that another option would be Presidents’
Day in February. Mrs. Rude added that it could possibly be made up on December 22 but that would
have to go back to the Calendar Committee. She noted that the State Superintendent has requested in



Dickinson Public Schools January 9, 2017; 5:00 p.m.
Regular Meeting Board Room, Central Office

2017-2¢18 DPS School Calendar (cont.)

the past that snow days be scheduled later in the school year. Mr. Seaks inquired if there could be
different calendars for different buildings. Superintendent Sullivan responded that parameters were
established that the student contact dates needed to be the same across the District. The work day was
unique for different reasons in the draft calendars. Discussion led back to the suggestion of tabling the
agenda item. President Ricks asked if the agenda topic was tabled what could be the repercussions.
Superintendent Sullivan responded that the calendar goes into the student handbooks, is distributed to
many entities, and posted for the benefit of the parents for planning purposes. Mrs. Schwartz moved to
table the agenda item with the understanding this agenda topic would be brought back before the next
board meeting at a special board meeting with a third storm day and four early release dates
incorporated into the 2017-2018 calendar. Mr. Seaks seconded the motion. The agenda topic was
tabled.

School Board Policy Additions, First Reading — The NDSBA suggested the Board consider three new
policies for adoption. One policy regarding weapons is addressed to employees; another policy
regarding weapons is addressed to the public. The third policy pertains to whistleblower protection. All
three policies are posted on the website under Supporting Documents. Text noted in red are the NDSBA
recommendations and the purple text are DPS recommendations. Administrative recommendation was
to adopt the three new policies. Action was requested. Mrs. Rude moved to complete the first reading
of adopting new policy ACF-Whistleblower Protections Policy, DEAG-Weapons Prohibition on School
Property-Employees, and policy KADA-Weapons Prohibition on School Property-Public, as presented.
Mr. Wilkie seconded the motion. A roll call vote was taken on the motion: ayes-5 (Rude, Seaks,
Schwartz, Wilkie, Ricks); nays-0; absent-0. The motion carried unanimously.

School Board Policy Revisions, First Reading - NDSBA and DPS administration recommended
revisions to several policies. The proposed revised policies are available on the website and posted
under Supporting Documents. Text noted in red are the NDSBA recommended changes and the purple
text is DPS recommended revisions. Administrative recommendation was to revise the policies for first
reading. Action was requested. Mrs. Rude moved to complete the first reading of the revisions to
policy ACDA-Acceptable Internet and Personal Technology Use and Waiver of Liability, policy FDB-
Education of the Homeless Students, policy FFD-Carrying Weapons, policy FFI-Student Use of
Personal Technology, and policy KACB-Complaints About Personnel, as presented. Mr. Wilkie
seconded the motion. A roll call vote was takeii on the motion: aycs-5 (Scaks, Schwartz, Rude, Wilkic,
Ricks); nays-0; absent-0. The motion carried unanimously.

School Board Policy Addition, Second Reading and Final Adoption —- NDSBA recommended adding
policy IDC-Data Protection and Security Breaches. This policy is posted on the website under
Supporting Documents. Administrative recommendation was to add the policy and action was
requested. Mrs. Rude moved to complete the second reading and final adoption of the addition of policy
IDC-Data Protection and Security Breaches, as presented. Mrs. Schwartz seconded the motion. A roll
call vote was taken on the motion: ayes-5 (Wilkie, Schwartz, Seaks, Rude, Ricks); nays-0; absent-0.
The motion carried unanimously.

School Board Policy Revisions, Second Reading and Final Adoption — NDSBA recommended
revisions to several policies. The proposed revised policies are available on the website and posted
under Supporting Documents. Text noted in red are the NDSBA recommended changes to the policies.
Text noted in purple are DPS recommended changes to the policies. Action was requested. Mrs.
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School Board Policy Revisions, Second Reading and Final Adoption (cont.)

Schwartz moved to complete the second reading and final adoption of revised policies BCAD-Executive
Sessions, CAAA-Superintendent Recruitment and Appointment, CAAB-Superintendent Evaluation
Procedure, FAAA-Open Enroliment, and FAAD-Tuition Agreements, with a typographical correction to
BCAD. Mr. Seaks seconded the motion. A roll call vote was taken on the motion: ayes-5 (Wilkie,
Seaks, Schwartz, Rude, Ricks); nays-0; absent-0. The motion carried unanimously.

Other - There were no other topics for discussion.

Adjournment - President Ricks declared the meeting adjourned at 5:55 p.m. The meeting adjourned at
5:55 p.m.

Twila Petersen, Secretary
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Dickinson Public Schools January 26, 2017; 5:00 p.m.
Special Meeting Board Room, Central Office

The Dickinson Public School Board held a special meeting on January 26, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President Brent
Seaks, Mrs. Tanya Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrators present were:
Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep, and Mrs. Melanie Kathrein.
Also present was Mrs. Twila Petersen.

Call to Order - Board President Ricks called the meeting to order at 5:00 p.m.

Public Participation — There were no requests for public participation.

Petition for Recognition from the Dickinson Education Association (DEA) — The DEA submitted
two petitions which are posted on the website under Supporting Documents. The petitions are for
recognition of an appropriate negotiating unit and also recognition of a representative organization.
The administrative recommendation was to recognize the DEA as an appropriate negotiating unit and
recognize them as the representative organization for contract negotiations. Action was requested.
Mrs. Rude moved that, pursuant to the provisions of Section 15.1-16-10 of the North Dakota Century
Code, the school board of the Dickinson Public School District #1 recognizes all licensed personnel
employed, or to be employed, by the Board in positions requiring a license issued pursuant to Chapter
15.1-13 of the North Dakota Century Code, except administrators and substitute teachers, as an
appropriate negotiating unit for the purpose of negotiations. Mrs. Schwartz seconded the motion.
Discussion: President Ricks inquired if the signatures on the petition had been verified as all licensed
teachers and not substitute teachers, paraprofessionals, etc. Superintendent Sullivan responded the
signatures had been verified as all licensed teachers. A roll call vote was taken on the motion: ayes-5
(Seaks, Schwartz, Rude, Wilkie, Ricks); nays-0; absent-0. The motion carried unanimously.

Mrs. Schwartz moved that, pursuant to the provisions of Section 15.1-16-11 of the North Dakota
Century Code, the school board of the Dickinson Public School District #1 recognize the Dickinson
Education Association as the exclusive representative of the appropriate negotiating unit for the
purpose of the negotiations. Mrs. Rude seconded the motion. Discussion: none. A roll call vote was
taken on the motion: ayes-5 (Wilkie, Schwartz, Seaks, Rude, Ricks); nays-0; absent-0. The motion
carried unanimously.

2017-2018 DPS School Calendar — At the January 9 School Board meeting, Board members
requested the draft calendars for the 2017-2018 school year include a third storm day and the early
release dates. The Professional Development Leadership Team (PDLT) met on January 11, the
Calendar Committee met on January 24, and Cabinet members provided additional input. The four
draft calendars posted on the website under Supporting Documents reflect the discussion from those
meetings. The PDLT requested moving the October 2 PD day to October 9. All calendars have the
same first student contact date of Thursday, August 24 and the last student contact date of Wednesday,
May 23. The proposed date for graduation is Sunday, May 27. There are three built-in storm days in
all four drafts. The differences between the drafts are the dates for professional development at the
beginning of the school year and also the date for the teacher work day. The background agenda for
this meeting explains the breakdown of the choices for each building for each calendar. Dr. Sullivan
explained that Hagen teachers and Berg teachers should have chosen one calendar for the Dickinson
Middle School. Those two buildings would like A2 for the Dickinson Middle School. Dickinson High
School teachers preferred calendar A4. Mrs. Rude inquired if it would be feasible to have three
separate calendars. Dr. Sullivan responded the only distinction between the calendars is the placement
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of the workday and the placement of the professional development days prior to the beginning of
school. He added he did not believe there wouid be any reason it would not work to have three
calendars; the student contact days are identical on all calendars. President Ricks found it interesting
that each building seemed to have a separate calendar preference. Mr. Seaks was curious what could
be the reasons. Dr. Sullivan explained the Dickinson Middle School staff preferred a workday the day
before school starts due to the opening of the new school. Some of the elementary teachers wanted to
try having the workday the day before school started. Mrs. Schwartz inquired if the workdays are
really a workday or are meetings scheduled on those dates. Superintendent Sullivan responded the
negotiated agreement states one workday. He did not believe there were meetings scheduled on that
date. Mrs. Rude moved to approve for the 2017-2018 school year calendar A1 for Lincoln Elementary
and Roosevelt Elementary; calendar A2 for Dickinson Middle Schocl, Heart River Elementary,
Jefferson Elementary, and Prairie Rose Elementary; and calendar A4 for Dickinson High School and
Southwest Community High School with a starting date on all calendars of August 24, 2017; the last
day of school on all calendars scheduled for May 23, 2018; and graduation scheduled for Sunday, May
27,2018. Mr. Wilkie seconded the motion. Discussion on the motion: Mr. Seaks wanted assurance
that the communication would get to all the buildings so that everyone was on the same page. Mrs.
Rude recognized if there was a problem with the calendar selected that should be shared with the
building representatives on the Calendar Committee. There was discussion regarding the different
days for the professional development prior to the beginning of school. Mrs. Rude thanked Dr.
Sullivan and Mrs. Kathrein for the placement of the early release days on the calendar and for
providing the information in a prompt manner. A roll call vote was taken on the motion: ayes-5
(Rude, Seaks, Wilkie, Schwartz, Ricks); nays-0; absent-0. The motion carried unanimously.

Adjournment — President Ricks declared the meeting adjourned at 5:12 p.m. The meeting adjourned
at 5:12 p.m.

2 1 ; )

Twila Petersen, Secretary
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The Dickinson Public School Board held a regular meeting on February 13, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President Brent
Seaks, Mrs. Tanya Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrators present were:
Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep, Mr. Ron Dockter, Mr. Jay
Hepperle, Dr. Marcus Lewton, Mr. Shawn Leiss, Mr. Jay Hepperle, Ms. Sherry Libis, Mr. Henry
Mack, Ms. Tammy Praus, Mrs. Dorothy Martinson, Mrs. Kristy Goodall, and Mrs. Melanie Kathrein.
Others present were: Mr. Les Dykema, Mrs. Twila Petersen, and Ms. Ellie Potter from the Dickinson
Press.

Call to Order - Board President Ricks called the meeting to order at 5:00 p.m.
Public Participation — There were no requests for public participation.

Additional Agenda Items/Removal of Items from Consent Agenda — There were no requests for

additions or deletions to the agenda.

Consent Agenda — Mr. Wilkie moved to approve the agenda including the consent agenda consisting
of the minutes from the January 9 regular meeting and January 26 special meeting; the bills for January
2017; the financial reports for February 1, 2017; the pledged assets report for February 1, 2017; the
personnel reports; and the student/staff recognitions; as presented. Mrs. Rude seconded the motion.
Assuming a roll call vote the motion carried unanimously.

Superintendent’s Report — Superintendent Sullivan reported on the following topics. No action was

requested on these topics.

a) DMS Shuttle Bus Service — Superintendent Sullivan reported there would be four new busing
routes added fall of 2017 to accommodate the students attending Dickinson Middle School and
living in the restricted zone. There are assigned pickup points for the restricted zone. Those points
are Dickinson High School, Hagen Junior High, Lincoln Elementary, and Roosevelt Elementary.
Prairie Rose Elementary and Heart River Elementary are exchange locations so there is already
busing available at those locations. There will be limited capacity on the restricted zone busing for
the Dickinson Middle School students. It will be on a first-come, first-served basis. Dr. Sullivan
noted that Hagen Principal Lewton did a parent survey of those interested in the service.

b) Safety and Security Committee — Dr. Sullivan reported this committee held its first meeting and
drafted a purpose statement and will look at procedures to identify areas that may need
improvement. Superintendent Sullivan noted that the minutes from this committee and the
conversations from this committee could not be shared with the Board unless it would go into
executive session. He looks forward to working with the individuals on the committee as it moves
forward.

c) Student Building Reassignments — Approximately 30-35 elementary students have been identified
as not attending the school in their attendance area. Those students are proposed to be re-assigned
to the school in their attendance area. Administration is taking additional time to review those
students. Building principals will be calling the parents and a letter of intent to reassign is
anticipated to be sent out the end of March.
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Superintendent’s Report (cont.}

d) City Commission Meeting — Superintendent Sullivan distributed copies of the PowerPoint
presentation he presented at the recent City Commission meeting.

e) Dickinson Middle School Grand Opening — The ribbon cutting ceremony for Dickinson Middle
School (DMS) will be held on July 31 and will be invitation only. Board members should be
receiving a postcard in the near future and will be invited to the July 31 events. Dr. Lewton is
currently working on a plan for an open house with tours provided August 1-4 to the general
public.

f) Beginning Band — Dr. Sullivan reported there has been ongoing conversation regarding the
delivery model of the educational programs with the merging of grades six with grades seven and
eight. In those conversations, the discussion regarding 5" grade beginning band being moved to 6™
grade evolved. Hagen Principal Marcus Lewton and Band Instructor Les Dykema addressed the
School Board. Dr. Lewton explained there are ongoing discussions regarding the curriculum for
the Dickinson Middle School. The decision to move beginning band to 6™ grade has been a
process over at least three years with teacher input. Mr. Dykema explained the justification for
moving beginning band to 6™ grade noting that the 5™ grade beginning band had some concerns.
Some of those concerns were busing, limited times band could be offered, and retention of what
students learn due to one session a week for possibly 20 minutes a session. At DMS, there will be
an opportunity for students to receive 125 minutes a week for an elective such as band. Students
would not be competing with before and after school activities. Instruction would be from Mr.
Dykema which would add some consistency since all students would receive the same instruction.
There is a potential to increase retention. He would be able to provide more cne-on-one
instruction. Mr. Dykema shared a concern regarding the elementary music contracts since they
would now be 20-30 minutes short on their day. He wanted those contracts to be protected
otherwise the music department was willing to go back to having 5" grade beginning band. Dr.
Lewton added with the increased enrollment at the elementary level he believed there would be
enough to fill that time. Mr. Dykema explained that Mr. Traquair from DHS has been graciously
giving up his preparation time to provide 5 grade band at Jefferson. Mr. Traquair was in
agreement with the beginning band starting in 6™ grade and was involved in the preliminary plans
to change beginning band. Vice President Seaks inquired if any action was requested. Dr. Sullivan
responded this topic was informational only. There could be some emotional reaction at some
level and the superintendent wanted the Board members to be aware and included in the process as
the District moves forward and hopefully Board members would support the idea. Mrs. Rude said
that she could potentially see where a 4™ grader wanting to play a particular instrument next year
could be disappointed. Mr. Dykema understood her concern. Beginning band in 6 grade would
provide many advantages and Dr. Lewton added that band would be better if it began at 6 grade.
President Ricks thanked Mr. Dykema and Dr. Lewton for providing the information.

g) CTE Center Letter of Intent — Dr. Sullivan reported that DSU President Mitzel, BSC President
Skogen along with Superintendent Sullivan have been meeting to discuss the potential for
expanding the CTE services in the Dickinson community. Today the group took a tour of the old
hospital as a possible location for the services. There will be ongoing conversations to discuss the
design; dual credit; and earning a degree, certification, or licensing. There are no identified
specific programs at this time. The facility is designed for one purpose and would need to be
repurposed with a lot of renovation to make it an educational facility. The next step would be
conducting a needs assessment with discussion regarding the types of programs that should be
provided if this idea would become a reality.
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Superintendent’s Report (cont.)
h) Fall Kindergarten Enrollment Projections — Last week the District held kindergarten pre-

registration. Based on those numbers, the Assistant Superintendent projects 369 kindergarteners
next fall. Dr. Sullivan explained the economic conditions in southwest North Dakota are always
changing and could change again very quickly. Those types of changes have implications and
impact the District. He wanted the Board members to be aware that the decision has been made
not to open Berg Elementary next school year; however, that could be subject to change. The
higher projected kindergarten class would require one additional kindergarten teacher. Mrs.
Martinson advised the superintendent that those higher numbers would have implications for the
Early Childhood Center (ECC) as the District is required to provide special education services to
those ECC students and therefore additional staffing would be needed. Superintendent Sullivan
proposed a Budget Development and Input Committee meeting prior to the end of the month to
review the new projections and implications. Additionally, Superintendent Sullivan will be
requesting President Ricks call a Special School Board meeting to discuss the Central
Administration Office reorganization since this will have a reflection of those plans along with the
legislative issues. Dr. Sullivan would also like to include in the Special Board meeting discussion
regarding the District’s strategic plan. Vice President Seaks thanked Dr. Sullivan for all his work
and all the behind-the-scenes work and for sharing this with the Board.

Business Topics
Dickinson Middle School (DMS) Construction Update — Assistant Superintendent Reep provided an

update on the construction at Dickinson Middle School. Zone A at DMS is progressing well and the
polished concrete is almost complete. The lockers on the top floor have maple tops and corner panels.
Everything seems to be pulling together with the color schemes. There is an issue that is being
addressed with the luxury vinyl tile on the second floor. A factory representative was out last week
and the architect from DLR Group will be looking at it on Tuesday night. The product is not
acceptable to the District nor to the contractors. There will be some options reviewed at Wednesday’s
construction meeting. The replacement of the vinyl will possibly delay the furniture by two weeks
which is projected during the month of April. The gymnasium is empty and the walls have been
painted white. Next week the basketball hoops, dividers, and score board will begin to be installed.
Installation will begin on March 13 for the maple flooring in the gymnasium. The forum is complete
with the exception of some theater lighting. There will be some minor adjustments to the metal
paneling on the north side of the building next week. Mortenson Construction representatives will
provide a report at the March School Board meeting. Mr. Reep reported the DMS is still tracking on
time. President Ricks thanked Mr. Reep for the updated information. This agenda item was
informational only. No action was requested.

Superintendent’s Evaluation — President Ricks noted the superintendent’s evaluation must be
completed prior to March 15. This agenda item was informational only. No action was requested.

Extracurricular Committee Update — The District’s Extracurricular Committee met on February 2.
The minutes from the meeting are available on the website under Supporting Documents. Assistant
Superintendent Reep explained the minutes summarize the requests made by the committee. The
administration is asking the Board to approve those changes. Most changes were due to the
implementation of athletics in the 6™ grade. Additional adjustments were requested for high school
cross-country and advisors for the junior/senior banquet. Mr. Reep said it would be the
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recommendation of the administration to seek the board for approval. Mrs. Rude inquired how the
request coincides with the negotiated agreement. Mr. Reep responded within the negotiated
agreement requests regarding extracurricular were acted upon every other year but now there have
been requests two years in a row. The Extracurricular Committee receives requests from the coaches
and advisors. The Extracurricular Committee does not have the autherity to make those changes. The
committee also cannot change contract days. President Ricks asked for clarification, would the
requesis be incorporated into the negotiated agreement and then be brought to the school board for
consideration. Mr. Reep responded that was accurate. This agenda item was informational only. No
action was requested.

Budget Development and Input Committee Report — This committee met on February 7. The
minutes from the meeting are available as a Supporting Document on the website. Vice President
Seaks summarized the topics discussed at the meeting. He said there were many possible scenarios
discussed at the Budget Committee meeting regarding foundation aid, Hub City School Oil funding,
and state transportation funding. The District will not know the outcome from legislative action until
April and how all the variables will play out. Mr. Seaks commended Dr. Sullivan and Assistant
Superintendent Reep for their ability to anticipate what is going to happen. There is a priority of needs
list with the building-level administrative support being at the top in the list of needs. There is also a
great opportunity for school land purchase which is being further pursued. This agenda item was
informational only. No action was requested.

Early Resignation Incentive Applications — Several individuals submitted their notice of resignation
before the deadline to receive the early resignation incentive. Those individuals were: Paula Gallegos,
resource room instructor at Prairie Rose Elementary, two years of service; Scott Hoffman, industrial
arts instructor, Hagen Junior High, 21 years of service; Leonard Lindbo, building and grounds
coordinator, Central Administration Office, 22 years of service; Amber Remark, grade three instructor,
Jefferson Elementary, three years of service; Margaret Schulz, strategist, Dickinson High School,
seven years of service; and Susan Splichal, general paraprofessional, Prairie Rose Elementary, 31 years
of service. Assistant Superintendent Reep has verified their eligibility. The administration will
evaluate the vacancies these positions may create and will post any openings at a later date. The
administrative recommendation was to approve the early resignation incentive applications. Action
was requested. Mrs. Rude moved te approve the early resignation incentive for Paula Gallegos,
resource room instructor at Prairie Rose Elementary; Scott Hoffmann, industrial arts instructor at
Hagen Junior High; Amber Remark, grade three instructor at Jefferson Elementary; and Margaret
Schulz, strategist at Dickinson High School; all with an effective date of May 26, 2017. Mrs. Rude
further moved to approve the early resignation incentive for Leonard Lindbo, building and grounds
coordinator, with an effective date of June 30, 2017 and also approve the early resignation incentive
for Susan Splichal, general paraprofessional at Prairie Rose, with an effective date of May 25, 2017.
Mr. Seaks seconded the motion. Assuming a roll call vote the motion carried unanimously.

Central Administration Qffice Recrganization — Part of the required actions requested by
AdvancED at the last District visiiation was the review of the Central Administration Office
reorganization. There have been extended discussions regarding this topic with the School Board and
District administration. Superintendent Sullivan will present for consideration the job titles, job
qualifications, and job goals for the creation of the administrative recommended new positions for the
Central Administration Office reorganization. These positions include the new positions for
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business manager, technology director, curriculum coordinator, and human resources director.
Available under Supporting Documents is information regarding each position. Superintendent
Sullivan addressed the Board explaining the information posted on the website for the technology
director, curriculum coordinator, and human resource director do not include the portion with the
position’s daily duties; posted is the broad purpose and function of the three positions. The full job
description is posted for the business manager as this position is in direct line of supervision of the
school board. During the conversation with the North Dakota School Boards Association (NDSBA), a
possible job description for the business manager was shared with the superintendent. Ms. Egeness
went through and compared the two documents and merged them. Vice President Seaks inquired
regarding the business manager job description and the role of the school board and superintendent in
the evaluation process. Dr. Sullivan responded that he felt it would require additional conversation
between the superintendent and the school board. This position will have a greater role for the Board
for the evaluation. The evaluation would be done by the school board with input from the
superintendent. Vice President Seaks recommended the language on the 6™ bullet be revised. Mrs.
Rude appreciated the time put into drafting the business manager job description and it appeared the
administration was wanting approval. She noted she was prepared to support the business manager job
description. She noted the job description for the human resource director, including the performance
responsibility and who evaluates that position, was not available. Superintendent Sullivan explained in
Board policy CABA, the Board would review for consideration the approval of the broad purpose and
function of the administrative positions with the superintendent setting forth the list of responsibilities
and duties. In his conversation with Ms. Wimer from the NDSBA, she said she did not care for this
policy and was considering revising the policy. Mrs. Rude asked if the evaluator could be listed
similar to the administrator or the teachers so that it is defined with the position. President Ricks
responded that there are further daily duties that are outlined and exist that are not the Board’s
responsibility. Vice President Seaks said that it was his understanding that even if the Board approves
these positions, excluding the business manager position, they would not be posted due to the current
financial situation. He asked if this was correct. Superintendent Sullivan responded that was correct.
Superintendent Sullivan added he was going to request a Special School Board meeting for further
discussion of the Central Office Administration reorganization. Vice President Seaks inquired if it was
necessary to have two different motions or if they could be combined. President Ricks responded there
are two different types of approvals. Mr. Seaks moved to approve the job title, job qualifications, and
job goals for the positions of business manager, technology director, curriculum coordinator, and
human resources director, as presented. Mr. Wilkie seconded the motion. ‘Mr. Seaks amended his
motion. Mr. Seaks moved to approve the job title, job qualifications, and job goals for the positions of
technology director, curriculum coordinator, and human resources director, as presented. Mr. Wilkie
seconded the motion. A roll call vote was taken on the amended motion: ayes-5 (Schwartz, Wilkie,
Seaks, Rude, Ricks); nays-0; absent-0. Mr. Seaks moved to approve the job description for the
position of business manager with the minor amendment. Mrs. Rude seconded the motion. A roll call
vote was taken on the motion: ayes-5 (Rude, Schwartz, Seaks, Wilkie, Ricks); nays-0; absent-0. The
motion carried unanimously.

School Board Regulation Revisions- First Reading and Final Adoption — Board Regulation FFK-
BR2 — Suggested Procedure for Conducting an Expulsion Hearing and Board Regulation FFK-BR3 —
Suspension and Expulsion of Special Education Students is available on the website under Supporting
Documents. There are NDSBA recommended revisions noted in red text to these regulations.
Administrative recommendation was to adopt the revisions, as presented. Mrs. Rude inquired
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regarding FFK-BR3 if in fact the District does all the things listed on the regulation. Directcr of
Student Services Dorcthy Martinson responded that a prior written notice form exists on Tienet and
with the case manager. All the items listed under the Notice for Change of Placements exist and there
is a list of resources provided in the procedure book that is given to parents once a year. Mrs. Rude
inquired what an interim alternative educational setting would be. Dr. Sullivan responded there has
been an instance in this District where, due to a student’s extreme behavior that could jeopardize the
students and staff, the student was placed where the team considers as an alternative placement. Mrs.
Rude moved to adopt the revisions to Board Regulation FFK-BR2—-Suggested Procedure for
Conducting an Expulsion Hearing and Board Regulation FFK-BR3—Suspension and Expulsion of
Special Education Students with one reading with an implementation date of July 1, 2017, as
presented. Mrs. Schwartz seconded the motion. A roll call vote was taken on the motion: ayes-5
(Wilkie, Seaks, Rude, Schwartz, Ricks); nays-0; absent-0. The motion carried unanimously.

Schooi Board Pelicy Addition, First Reading — DPS Administration recommended adopting policy
FDG-Drop Outs as it is a requirement of NDSBA to have a matching policy for all exhibits. The
District has in place an exhibit for completing when students withdraw or exit and discontinue
education. Proposed new policy FDG is available on the website under Supporting Documents.
Administrative recommendation was to adopt the policy. Vice President Seaks explained he was
concerned with the word “should” instead of “shall” within the District. He added that he understood
the intent and it was great the District was trying to address the dropout rate within the policy. It was
noted there was a reduction in students at DHS. Superintendent Sullivan explained the predominate
reason for the reduction in students at the high school was due to students graduating early. Mrs. Rude
requested the first sentence be rewritten. President Ricks inquired if it was necessary to have the
policy. Mr. Wilkie felt the policy indicates what the District should do but it does not say that the
teachers won’t do more. He added the word “should” indicates that if you are aware of it your moral
compass will guide you to do what it should and if you do not there are no consequences. The District
should not be held liable by a policy that states “shall” instead of “should”. President Ricks agreed.
Vice President Seaks concurred that the District does not want a policy that would go the other way.
The outcome is that it raises awareness and there is an expectation and the practice will be that the
employee is going to do something, whether it be making the guidance counselor and/or the principal
aware of a situation. Dr. Sullivan explained there is an exhibit FDG-E but it does not have a policy to
match the exhibit. He added the topic could be tabled until the exhibit can be reviewed. He felt if
there is an exhibit there should be a policy to go with it. Mr. Wilkie suggested adopting the policy and
vote on it. It is not the kind of policy that is going to ever hurt the District. Mr. Wilkie moved to
complete the first reading for adopting new policy FDG-Drop Outs, as presented. Mrs. Rude seconded
the motion. Discussion: Board members requested to see the exhibit when the policy is again
presented to the Board for consideration. A roll call vote was taken on the motion: ayes-1 (Wilkie);
nays-4 (Seaks, Rude, Schwartz, Ricks); absent-0. The motion failed.

Schooi Board Policy Additions, Second Reading and Final Adoption — NDSBA has suggested the
Board consider three new policies for adoption. One policy regarding weapons is addressed to
employees; another policy regarding weapons is addressed to the public. The third policy pertains to
whistleblower protection. All three policies are posted on the website under Supporting

Documents. Text noted in red are the NDSBA recommendations and the purple text are DPS
recomimendations. Administrative recommendation was to adopt the three new policies. Action
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was requested. Mrs. Rude moved to complete the second reading and final adoption of new policies
ACF-Whistleblower Protections Policy, DEAG-Weapons Prohibition on School Property-Employees,
and new policy KADA-Weapons Prohibition on School Property-Public, as presented. Mr. Wilkie
seconded the motion. A roll call vote was taken on the motion: ayes-5 (Rude, Schwartz, Wilkie,
Seaks, Ricks); nays-0; absent-0. The motion carried unanimously.

School Board Policy Revisions, Second Reading and Final Adoption — NDSBA and DPS
administration have recommended revisions to several policies. The proposed revised policies are
available on the website and posted under Supporting Documents. Text noted in red are the NDSBA
recommended changes and the purple text is DPS recommended revisions. Administrative
recommendation was to revise the following policies: policy ACDA-Acceptable Internet and Personal
Technology Use and Waiver of Liability, policy FDB-Education of the Homeless Students, policy FFD-
Carrying Weapons, policy FFI-Student Use of Personal Technology, and policy KACB-Complaints About
Personnel. Action was requested. Mrs. Rude had concerns with #13 in policy ACDA regarding students
using their personal device to take photographs or video recordings. Superintendent Sullivan responded
that would be a judgement of the high school administration since there are instances where there are
parents who have opted out of having their child’s photo taken. An example would be a student in an
abusive relationship. Having a photo taken and posted out on the internet could compromise that student’s
situation. The change to this policy is to let people know they cannot take random photos; students in
buildings have certain protection. Mrs. Rude understood the reasoning but felt there could perceivably be
many comments from the public. Mrs. Rude moved to complete the second reading and final adoption of
the revisions to policy ACDA-Acceptable Internet and Personal Technology Use and Waiver of Liability,
policy FDB-Education of the Homeless Students, policy FFD-Carrying Weapons, policy FFI-Student Use
of Personal Technology, and policy KACB-Complaints About Personnel, as presented. Mr. Seaks
seconded the motion. A roll call vote was taken on the motion: ayes-5 (Seaks, Wilkie, Schwartz, Rude,
Ricks); nays-0; absent-0. The motion carried unanimously.

Other — Mrs. Rude thanked the District for the opportunity to attend the recent NDSBA Negotiations
Seminar. It provided valuable knowledge. She encouraged Board members to stay current with the
legislative policy updates and felt the District was going to be in for some challenges, not just now, but
as it plays out in two years when the North Dakota Legacy Funds are no longer available to fund K-12
education. Vice President Seaks encouraged teachers to share the wonderful things happening in their
buildings. He was at Roosevelt last week Friday and Roosevelt Elementary held a “genius hour”. He
was impressed with students’ abilities. President Ricks agreed and noted the achievements listed on
the consent agenda with the students in the Technology Student Association.

Adjournment — President Ricks declared the meeting adjourned at 6:18 p.m. The meeting adjourned
at 6:18 p.m.

Twila Petersen, Secretary
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The Dickinson Public School Board held a special meeting on February 23, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President Brent Seaks,
Mrs. Tanya Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrators present were:
Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep, Mrs. Melanie Kathrein, Mrs.
Dorothy Martinson, Mrs. Susan Cook, Mr. Ron Dockter, Dr. Marcus Lewton, Mr. Henry Mack, Ms.
Sherry Libis, and Mr. Shawn Leiss. Also present was Mrs. Michelle Kovash, Mrs. Amy Kuehl, Mrs.
Shary Smith, Mr. Lyle Smith, Mrs. Fern Pokorny, and Mrs. Twila Petersen.

Call te Order - Board President Ricks called the meeting to order at 5:00 p.m.
Public Participation — There were no requests for public participation.

Central Administration Office Reorganization — Due to the recent change in the enrollment projections
for the School District, specifically needing additional kindergarten teachers and possibly additional
assistance at the Early Childhood Center, it was necessary to address the decision that was made on
December 12, 2016, regarding the Central Administration Office reorganization. Dr. Sullivan addressed
the Board and explained at the December 12 Board meeting the Board accepted the recommendation of
splitting the assistant superintendent position into two positions (business manager and human resources
director) and adding a curriculum director. The Board also included the addition of a position for a
technology director. In December, Assistant Superintendent Reep estimated the kindergarten class to be
approximately 340 students. His newest projections indicate the kindergarten class to be approximately
369 students, excluding inward migration. Because of the higher enrollment, it will be necessary for the
District to consider hiring additional kindergarten teachers. DPS may also need to provide additional
assistance to ECC. These topics will be brought back to the Budget Committee for discussion and
consideration. Dr. Sullivan said he was asking the Board to reconsider its decision and before discussion
there needs to a motion from the Board to reconsider. Mr. Seaks moved to reconsider the Central
Administration Office organizational chart adopted by the School Board on December 12, 2016. Mrs.
Rude seconded the motion. Assuming a roll call vote the motion carried unanimously.

Superintendent Sullivan explained there are two charts posted on the website under Supporting
Documents. These charts were the same charts that were posted on December 12. They had not been
modified. Dr. Sullivan said the estimated cost of changing the title of assistant superintendent to director
of instruction could potentially, depending on experience and education if Mrs. Kathrein applies for the
position, a savings between $50,000-$70,000 by making that modification. Because of the changing
finances, administrative recommendation was to revise the title of Assistant Superintendent of Teaching
and Learning to the title of Director of Instruction. He further explained phase I would be the positions of
curriculum coordinator, business manager, and human resources director. The technology director and
special education coordinator would be in phase II. Dr. Sullivan requested the implementation of the
positions be at his discretion based upon assessment of the District’s needs and finances. President Ricks
thanked Dr. Sullivan for his explanation of the rationale. She felt that if the assistant superintendent
position would be changed and established as the director of instruction, it would be hard to go back and
change it since the district needs an assistant superintendent. Dr. Sullivan responded and said the best
example he could give is the situation in 2009 when the assistant superintendent position was created.
Prior to that time, Mr. Reep’s title was the business manager. This title can be modified by the board as
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per board policy. Dr. Sullivan felt that it could be a decision the board could consider, whether by this
board or a future board. Mr. Seaks inquired, with the shifting of the title, how much of the responsibility
also would shift. Dr. Sullivan responded it was only a change in the title and not a change in the job
responsibility and would be a cost savings for the District. He added the District is facing a need for
additional teachers that were not recommended two months ago. Mrs. Rude inquired if with this position
there would be a curriculum coordinator to assist with the director of instruction and how this would fall
into the hierarchy. Dr. Sullivan responded that there currently is a director of instruction and it would
remain as the current structure of the Central Administration Cffice. He added he established a hierarchy
when he started in 2009 and it drills down ten positions as to who is in charge. As the District adds a
business manager, that hierarchy may be different. Dr. Sullivan referenced the second chart and noted that
chart would not change, only the title would change, with the curriculum coordinator underneath the
director of instruction. Superintendent Sullivan felt the curriculum coordinator would be a priority. The
special education coordinator is part of phase II. Mrs. Schwartz inquired if there was a job description for
the curriculum coordinator. Dr. Sullivan responded there was a job description. The board approved the
broad description of the position at its February meeting. Mrs. Rude inquired if the Board were to
consider revising its prior motion and change the assistant superintendent title to director of instruction
could there be a potential to automatically put that back into the assistant superintendent title. Dr. Sullivan
responded that in the near future this would not be changed to an assistant superintendent title. He noted
that superintendents change and school boards change and it is possible it could be recommended at some
point in time in the future, but not at this juncture. Mrs. Schwartz clarified that the Board would need to
vote on the title change. Dr. Sullivan responded that was his perception of the board policy. Mr. Seaks
moved to revise the title of Assistant Superintendent of Teaching and Learning in the Central
Administration Office Administration Organizational chart to the title of Director of Instruction. Mrs.
Rude seconded the motion. A roll call vote was taken on the motion: ayes-5 (Seaks, Wilkie, Rude,
Schwartz, Ricks); nays-0; absent-0. The motion carried unanimously.

Chair Ricks recognized it would be in order for another motion to provide leeway for Superintendent
Sullivan to proceed as he deems necessary recognizing the status of the school district’s finances. Mrs.
Schwartz inquired how the Board would be notified regarding the implementation of positions. Dr.
Sullivan responded that the business manager and the curriculum coordinator positions are/or will be
advertised. The only one that has not been advertised is the technology director. Due to the budget,
administration has decided not to advertise for that position, at this time. Dr. Sullivan added that the
administration will do everything they can to implement phase I. Mr. Seaks moved tc proceed with the
previous action of the Board, taken on December 12, 2016, to implement phase I and phase II of the
Central Administration Office reorganization and authorize the superintendent to proceed with or cease
implementation process as he deems appropriate based upon assessment of the District’s needs and
finances. Mrs. Rude seconded the motion. Discussion on the motion: Mr. Wilkie asked for clarification
on how this would be done and how it would change. Superintendent Sullivan responded that he and the
assistant superintendent have visited and it appears the District will have to deficit spend in the next
biennium. The District is very well positioned to handle that, at this time. There are a lot of moving parts
and at some point the deficit will be at a level that the superintendent would not recommend. It will
ultimately depend on the legislative action and changes to the District’s revenue. A roll call vote was
taken on the motion: ayes-5 (Schwartz, Rude, Wilkie, Seaks, Ricks); nays-0; absent-0. The motion
carried vnanimously.



Dickinson Public Schools February 23, 2017; 5:00 p.m.
Special Meeting Board Room, Central Office

K-5 Mathematics Curriculum Adoption — The mathematics curriculum review which began in 2013
was recently completed. At the December 12, 2016, School Board meeting, Director of Instruction
Melanie Kathrein presented material regarding the mathematics curriculum pilot in grades K-5 called
Eureka Math. Extensive research has been done with Eureka Math and those teachers in the pilot program
are continuously sharing the positives and challenges regarding Eureka. Superintendent Sullivan invited
Director of Instruction Melanie Kathrein, Lincoln Elementary Instructor Amy Kuehl, and Prairie Rose
Instructor Michelle Kovash to address the Board and provide information regarding the recommendation
and justification to adopt Eureka Math. Mrs. Kathrein thanked the Board for the opportunity to provide
updated information regarding the Eureka Math pilot program. She said the committee is excited about
the work that has been done in the pilot program.

Mrs. Kathrein explained the history behind the math curriculum committee and the research that was done
to look at resources that fit the standards. There were three options reviewed in 2015-2016. Information
was gathered from other school districts that were using Every Day Math, Investigations, and Eureka
Math. A rubric was used for analyzing the math curriculum. Mrs. Kathrein provided copies to the Board
members of the lengthy rubric. There was a great deal of work that went into ensuring the District was
selecting the best resource to benefit the students. The reviewers eliminated Investigations based on the
analysis. The group then visited Devils Lake, which was using Eureka Math, and Fargo, which was using
Every Day Math. Mrs. Kovash, a third grade teacher from Prairie Rose, explained the Devils Lake
students using Eureka Math in the kindergarten center were extremely impressive. The students in the
kindergarten center were using number bonds. They went to another elementary school and in all the
classes it was amazing the math skills the students had. She explained what she liked about it was that
Eureka Math challenged the students and got them engaged in deeper thinking. The next day the group
went to Fargo where they were using Every Day Math. The group had high expectations but were not that
impressed. Mrs. Kovash said she likes Eureka Math and what it was doing for the students. When they
were in Devils Lake, at the end of the visit, the math coach pulled out the assessment data and shared the
remarkable scores. When the team went to Fargo and asked them what their assessment data looked like,
they said they were doing okay. The visitation team shared information with the curriculum committee
and the committee was excited.

The curriculum committee was ready to do a trial run with a pilot but were nervous about maybe having
two different pilots and decided not to force something that wasn’t the best for the students and decided to
only pilot Eureka Math. They knew it was going to be hard. Kindergarten had the biggest struggle due to
the large amount of material. In all, there were 24 classrooms that piloted the Eureka Math in different
grade levels with representation from all schools. There was a lot of communication with Devils Lake and
some adjustments that were made. The pilot teachers told the committee they had not seen students
perform like this before and that it was amazing. Even some of the students in various grades who really
struggle were doing well with Eureka Math.

Mrs. Kathrein said the committee and the principals were ready to endorse Eureka Math. The cost to set
up the classrooms is estimated about $110,000 for the teacher resources, not including the training. Mrs.
Kuehl, who is a first grade teacher at Lincoln Elementary, said she is amazed at what her first graders are
doing. Recently her first graders were adding to 40 and having no problems using two digit numbers and
learning how to break it down. She noted it would take some reorganization to fit the 60 minutes

or more of math into the school day but she said they liked the Eureka Math and hopefully the testing
scores will reflect what the students are accomplishing. Mrs. Rude inquired how the teacher counterparts
were dealing with the change. Mrs. Kovash responded that her team loves the Eureka Math and they were
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all on board. They have seen the gains the students are making. Last year they used Investigations and
didn’t teach multiplication until January. This year they started on day one with teaching multiplication.
Mirs. Kuehl alsc said her team embraced the Eureka Math and they feel it has gone well. Mrs. Rude
explained that she had heard one of the drawbacks was that the teachers were having to make copies for
the students. She inquired if there was a way around making so many photocopies. Mrs. Kovash
responded that her class has done a lot on personal white boards. The third graders had workbooks. Mrs.
Kuehl said her team chose not to have workbooks and really regretted it and would request workbooks in
the future. Because there is only one copy machine at Lincoln and 26 teachers, sometimes the Eureka
Math documents had to be copied on weekends when the immachines were available. The workbook does
not have everything but it would eliminate part of the copying. There was discussion regarding
photocopying and purchasing the workbooks and what resources were available.

Mrs. Rude inquired what will happen if the Eureka Math is adopted, which goes through grade 8. How
will this affect the upper grade levels? Mrs. Kathrein responded the math curriculum had already adopted
Connecting Math for the upper levels and have invested in that. She felt it would be discussed the next
time that curriculum was on the review cycle. The Devils Lake teachers were commended for being
generous with their time and sharing of information. They have a math coach and Mrs. Rude inquired if
that would be something DPS would be implementing. Mrs. Kathrein responded she would like to have a
math coach but that would not be something that she would be able to implement. A curriculum
coordinator could assist with that aspect.

President Ricks expressed her appreciation for all the hard work done by the committee in making the
decision and analyzing and presenting to the board. Administrative recommendation was tc adopt the K-5
Eureka Math curriculum with an implementation date of fall 2017. Mr. Seaks moved to approve adoption
of the K-5 Eureka Math curriculum to be implemented the 2017-2018 school year. Mrs. Rude seconded
the motion. Discussion: Mrs. Rude inquired if the cost for the implementation would fit in the budget.
Mr. Reep responded he had looked that up during the discussion and said the book budget has a
satisfactory balance to support the Eureka Math implementation. A roll call vote was taken on the motion:
ayes-5 (Wilkie, Schwartz, Seaks, Rude, Ricks); nays-0; absent-0. The motion carried unanimously.

Strategic Pian — The Dickinson Public Schools Strategic Plan is a working document drafted by the
School Imprevement Leadership Team and receiving input for revisions from stakeholders. The Strategic
Plan is reviewed, discussed, and updated by the School Improvement Leadership Team on an annual basis.
Available under Supporting Documents is the most current Strategic Plan for the District. Superintendent
Sullivan addressed the Board explaining the strategic plan was developed as part of the accreditation
process for AdvancED. He felt it would be instructional and helpful to the School Board if he would
provide details about the strategic plan, the action plans, and the status and progress of each action plan.

I.  Positive Behavioral Support Model — The positive behavicral intervention and support has been
adopted in the school district and professional development has been provided. Additionally, the
school buildings have CHAMPS and zones of regulation. These two programs provide an
opportunity for the students to self-regulate and stop outbursts. In the buildings, they are starting to
see the students have a greater understanding about self-control as the building personnel continue to
emphasize those regulations. This is a proactive approach to prevent problems that seems to be
successful and is reviewed on a regular basis.
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IIL

Iv.

VL

Physical Environment of District Property will be Safe — Additional school resource officer services
is reviewed on an annual basis through the needs assessment process in the school district. It
sometimes moves closer to the top but with other pressing needs it is moved down on the list. In
regards to the facilities being properly maintained, the long range facility plan that was developed by
DLR addresses this topic. Additionally, the major projects list is drafted on an annual basis by the
assistant superintendent. There have been improved security measures at all the buildings by the
installation of locking doors and added security procedures and assessments. Additionally, a
District-wide Safety and Security committee is in place to look at concerns and issues. The faculty
and staff will have a training in the fall on a different method to approach the possibility of an active
shooter situation in the building. Alternative education or a day treatment program continues to be
reviewed and discussed. The board has approved a centered-based, emotionally disturbed program
for grades K-5, unfortunately the district has not been successful in finding a candidate for that
position.

All Learners will Effectively Utilize 21% Century Skills for Learning — Dr. Sullivan noted this title
may need to be changed since Superintendent Baesler is moving away from the Common Core
Based Standards. These standards were utilized and discussed during curriculum adoption and
implementation. Instructional strategies that are research based and designed to increase student
achievement are reviewed regularly. An example of this is at the Dickinson Middle School. It is
regularly emphasized to use the 4 C’s of learning (collaboration, communication, creativity and
innovation, and critical thinking) and incorporate them into the curriculum when it is appropriate.
Project-based learning is evolving and the superintendent feels it continues to increase in the school
district. The DHS science department is looking at taking two courses and turning them into an
exclusively project-based learning. Additionally, DHS is also doing a project on Ellis Island that is
cross curricular. The DMS is designed around project-based learning. Professional development has
been provided, particularly with the new middle school coming on line.

Implement Effective Instructional Practices — The District adopted the Danielson model as the
teacher evaluation tool. The District also adopted the state template model as the principal
evaluation tool. Professional development was provided to principals and teachers for the Danielson
model. Superintendent Sullivan acknowledged the District is continually reviewing the staffing
patterns. This is reported to the Board on a monthly basis. The District is looking at reviewing
collapsing some classrooms as a cost saving measure. Superintendent Sullivan and Assistant
Superintendent Reep have reported to the Budget Committee the need for additional kindergarten
teachers due to the anticipated enrollment for the fall. There is continuous discussion between the
superintendent and assistant superintendent regarding staffing for not only certified personnel but
also classified personnel.

Technology for Learning — The technology infrastructure has been improved over the past few years.
Professional development is provided to the faculty in the use of technology for learning through
EduTech training. Additionally, EduTech provided training on utilizing the 1-to-1 approach in the
DHS history department and science department. There was professional development provided to
the DMS teachers. K-5 received training in responsible digital citizenship provided through the
librarians and the library curriculum. There is a technology plan which is attached to the strategic
plan.

Environmentally Friendly Construction — Dr. Sullivan noted the District has built two new schools in
the past four years and added onto three schools. The new construction has some very
environmentally friendly aspects to those facilities. A project at the DMS for recycling is being
considered. Additional counseling services is a component of the annual needs assessment.
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VII. Community Stakeholder Involvement — Superintendent Sullivan noted some improvements have
been made to community involvement at the building level and District level by using FaceBook and
other social media. The new alert system provides voice, email, and texting messages. Some of the
buildings are additionally utilizing the alert system for reminders and various nctifications. Online
learning opportunities are available at DHS through Jefferson County Public Schools and also
through the state’s Distance Learning Center. Curriculum literacy nights have been conducted. The
outreach stakeholder groups could continue to grow. The passing of the bond election is a good
representation of the positive community partnership with the school district. The ongoing
discussion regarding the CTE Center also emphasizes positive community partnership. There is
ongoing collaboration between DPS and Dickinson Catholic Schools with identified community
partnership after the Trinity fire. Assistant Superintendent Reep and Superintendent Sullivan sit on
the Manufacturers Roundtable which is an active group of leaders. This group has provided some
positive input regarding the new middle school.

Vice President Seaks thanked Superintendent Sullivan for going through the strategic plan and reviewing
each action plan. Mr. Seaks inquired if there was any specific breakdowns that exist to address test scores.
Dr. Sullivan responded those goals are largely established at the building level. It is discussed at the
School Improvement Leadership Team camp that occurs right after the end of the school year. Dr.
Sullivan added he will be working with the principals prior to their departure for the summer to present
information to the school board regarding this topic. Mrs. Rude added that it would be nice to have that
information and also the goals that the buildings have at the beginning of the year and any concerns at the
end of the year. President Ricks appreciated Dr. Sullivan going through the strategic plan and enjoyed
hearing the great things going on the District. This agenda item was informational only. No action was
requested.

RSP & Associates Consulting Propesal—Attendance Areas - Available under Supporting Documents is
a cost proposal from RSP & Associates Consulting for the Board’s consideration which had also been
emaiied previously to the Board members. The proposal would assist the District by providing an
enrollment analysis, boundary analysis, and/or public facilitation option. Superintendent Sullivan
addressed the Board. His recommendation for consideration is the boundary analysis at a cost of $15,000.
Dr. Sullivan noted that Bismarck Public Schools and Mandan Public Schools utilized RSP & Associates.
The Bismarck Public Schools business manager was very complimentary and added they are geed at
facilitating public meetings, if desired by the Board. With the student inward and outward migration, the
possibility of opening Berg Elementary as a K-5 for 2018-2019, and the bigger picture of moving students
around and class sizes, the administration feels it would be beneficial to the District and students to have
some guidance. One of the primary reasons for not opening Berg at this time is so there can be an
opportunity for input and ideas regarding Berg Elementary. It will be an exciting time for the Board with
good conversation, possibly at a Board workshop. Mr. Reep added that it is a good idea to get an outside
viewpoint when looking at the boundary analysis. Administrative recommendation was to approve the
services for boundary analysis from RSP & Associates Consulting. President Ricks inquired if the
company was going to provide a solution or data to guide the District with a decision. Mr. Reep felt they
would give information and movable parts so that as a District a decision can be made that benefits the
District. Mrs. Rude moved to direct the administration to proceed with the hiring of RSP & Associates
Consulting for the services of the District’s boundary analysis. Mrs. Schwartz seconded the motion.
Discussion on the motion: Vice President Seaks inquired if this was a one-year consulting contract and a
new contract could be requested if additional assistance was needed. Dr. Sullivan responded that was
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RSP & Associates Consulting Proposal — Attendance Areas (cont.
accurate. A roll call vote was taken on the motion: ayes-5 (Schwartz, Seaks, Rude, Wilkie, Ricks); nays-
0; absent-0. The motion carried unanimously.

Adjournment - Chair Ricks declared the meeting adjourned at 6:17 p.m. The meeting adjourned at 6:17
p-m.

Sarah Ricks, Beard President

usthess Manager

BN

Vince Reep,

a
Twila Petersen, Secretary
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Dickinson Public Schools March 8,2017; 11:45 a.m.
Special Meeting Board Room, Central Office

The Dickinson Public School Board held a special meeting on March 8, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President Brent
Seaks, Mrs. Kim Schwartz, Mr. David Wilkie, and Mrs. Tanya Rude (via conference call).
Administrators present were: Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep,
Mr. Ron Dockter, and Mrs. Dorothy Martinson. Also present was Mrs. Twila Petersen.

Call to Order - Board President Ricks called the meeting to order at 11:48 a.m.
Public Participation — There were no requests for public participation.

Superintendent’s Evaluation — President Ricks displayed the superintendent’s evaluation system on
the projector screen. She noted the evaluation process was recently changed by the School Board. All
five board members participated in the superintendent’s evaluation process. There are six areas the
superintendent was evaluated and she went through each area and called for a motion for an overall
rate on each area. The rating may be either satisfactory or unsatisfactory. Prior to the Board meeting,
Board President Ricks and Vice President Seaks reviewed the evaluation with Superintendent Sullivan.

The first area the superintendent was evaluated was Goal and Vision Setting. Mr. Wilkie moved to

rate Superintendent Sullivan with an overall satisfactory rate in the area of Goal and Vision Setting.

Mrs. Rude seconded the motion. A roll call vote was taken on the motion: ayes-5 (Rude, Schwartz,
Seaks, Wilkie, Ricks); nays-0; absent-0. The motion carried unanimously.

The second area the superintendent was evaluated was Board Relations. Mr. Seaks moved to rate
Superintendent Sullivan with an overall satisfactory rate in the area of Board Relations. Mrs. Schwartz
seconded the motion. A roll call vote was taken on the motion: ayes-5 (Seaks, Rude, Wilkie,
Schwartz, Ricks); nays-0; absent-0. The motion carried unanimously.

The third area the superintendent was evaluated was Human Resource Management. Mrs. Schwartz
moved to rate Superintendent Sullivan with an overall rate of satisfactory in the area of Human
Resource Management. Mr. Wilkie seconded the motion. A roll call vote was taken on the motion:
ayes-5 (Wilkie, Schwartz, Rude, Seaks, Ricks); nays-0; absent-0. The motion carried unanimously.

The fourth area the superintendent was evaluated was Curriculum and Student Support Services. Mr.
Wilkie moved to rate Superintendent Sullivan with an overall rate of satisfactory in the area of
Curriculum and Student Support Services. Mr. Seaks seconded the motion. A roll call vote was taken
on the motion: ayes-5 (Seaks, Wilkie, Rude, Schwartz, Ricks); nays-0; absent-0. The motion carried
unanimously.

The fifth area the superintendent was evaluated was Community Relations. Mrs. Schwartz moved to
rate Superintendent Sullivan with an overall rate of satisfactory in the area of Community Relations.
Mr. Seaks seconded the motion. A roll call vote was taken on the motion: ayes-5 (Schwartz, Rude,
Wilkie, Seaks, Ricks); nays-0; absent-0. The motion carried unanimously.
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Superintendent’s Evaluation (cont.)

The sixth area the superintendent was evaluated was Operations and Resources Management. Mr.
Wilkie moved to rate Superintendent Sullivan with an overall rate of satisfactory in the area of
Operations and Resources Management. Mrs. Schwartz seconded the motion. A roll call vote was
taken on the motion: ayes-5 (Wilkie, Schwartz, Rude, Seaks, Ricks); nays-0; absent-0. The motion
carried unanimously.

Adjournment — President Ricks declared the meeting adjourned at 11:55 a.m. The meeting adjourned
at 11:55 am.

L0 .00 95K

ince | cep, B s Manager
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Twila Petersen, Secretary
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Dickinson Public Schools March 13, 2017; 5:00 p.m.
Regular Meeting Board Room, Central Office

The Dickinson Public School Board held a regular meeting on March 13, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President
Brent Seaks, Mrs. Tanya Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrators
present were: Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep, Mr. Ron
Dockter, Mr. Jay Hepperle, Dr. Marcus Lewton, Mr. Shawn Leiss, Mr. Guy Fridley, Mrs. Sara
Streeter, Ms. Sherry Libis, Mr. Henry Mack, Mrs. Susan Cook, Mrs. Dorothy Martinson, Mrs.
Kristy Goodall, and Mrs. Melanie Kathrein. Others present were: Mr. Wayne Olson, Mr. Josh
Gustafson, Mr. Lyle Smith, and Mrs. Twila Petersen.

Call to Order - Board President Ricks called the meeting to order at 5:00 p.m.
Public Participation — There were no requests for public participation.

Additional Agenda Items/Removal of Items from Consent Agenda — There were no requests
for additions or deletions to the agenda.

Consent Agenda — Mr. Wilkie moved to approve the agenda including the consent agenda
consisting of the minutes from the February 13 regular meeting, February 23 special meeting, and
March 8 special meeting; the bills for February 2017; the financial reports for March 1, 2017; the
pledged assets report for March 1, 2017; the personnel reports; the RACTC report; and the
student/staff recognitions; as presented. Mr. Seaks seconded the motion. Assuming a roll call vote
the motion carried unanimously.

Superintendent’s Report — Superintendent Sullivan reported on the below topics. No action was

requested on these topics.

a)  DPI Child Nutrition Review — Dr. Sullivan reported in early February the North Dakota
Department of Public Instruction (DPI) reviewed the District’s food services program. There
were 11 comments on the report, nine being complimentary and two being corrective actions.
One corrective action was taken immediately and the other action requires a minor change to
the Board’s wellness policy, which is on tonight’s agenda. The small change on the policy
pertains to whole grains served in the schools. Dr. Sullivan commended Assistant
Superintendent Reep, Mrs. Wahl, and all the District food services staff for the positive
report received from DPL

b)  Adult Learning Center — Available under Supporting Documents is a copy of a letter from
State Superintendent Kirsten Baesler congratulating the Adult Learning Center for being the
recipient of the RFP grant. Dr. Sullivan explained the state is shifting from its current
structure for adult education centers to eight regional centers. Dr. Sullivan commended the
ALC Director, Mrs. Grandell, and also the Director of Students Services, Mrs. Martinson and
their staff for their work in applying and being awarded the grant.

c) RSP Consultants — Previously the Board approved a proposal from RSP Consultants for the
District’s boundary analysis. When the proposal was reviewed there was nothing that
explained that it was a package with all components required. It may be necessary for the
Board to reconsider in a different format in the future.

d) Berg Elementary Purpose — At Cabinet this morning, the administrators provided some
options in a brainstorming session regarding repurposing Berg when it opens in 2018-2019.
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Supeririendent’s Report (cent.)
Some suggestions included: kindergarten center, 5 grade center, K-5 school, 9 grade
center, English Language Learner magnet school, K-2 school, K-5 magnet school, K-5
school and K-5 emotionally disturbed center-based program iocation, and placing the
kindergarten center in a different building. Dr. Sullivan welcomed any suggestions from
Board members. Vice President Seaks inquired when a decision would be made regarding
Berg. Superintendent Sullivan responded he would like to have a decision made within the
next 10-11 months.

Business Topics
Roughrider Area Career and Technicai Center (RACTC) Update — Mr. Wayne Olson,

RACTC Director, addressed the Board. He distributed copies of a report with updated information
regarding the programs provided by RACTC to serve the Dickinson Public Schocls students. He
also has a report posted on the website under Supporting Documents. He thanked the Board
members for the opportunity to present information to them. He noted this was his second year as
the RACTC director. Mr. Olson has appreciated meeting and working with President Ricks and
Vice President Seaks and receiving valuable input from them on a regular basis. The objective of
his presentation was to indicate where RACTC was at and the new things they were doing and the
direction they are going. RACTC has cne full time employee, Mrs. Johnson, to serve the DPS
students. Mrs. Johnson offered three sections of health careers in the first semester at DHS with
the maximum number of students, 18, in each section. In the second semester, Mrs. Jchnson is
providing two sections of health careers II. These classes are smaller due to the course providing
job shadowing for the students. Mr. Olson commended Mrs. Johnson on taking on the tremendous
task of coordinating and overseeing the job shadowing program. This opportunity for the students
is made possible by the health care providers at the local hospital and clinics. Mr. Olson thanked
those businesses, especially Mrs. Swenson at CHI, as it would not be possible to have the job
shadowing without their partnership. He also thanked the Dickinson State University Nursing
Department for making it possible for the DHS students to have hands on training using the
modules and equipment available at the university.

Mr. Olson noted that RACTC holds Mrs. Johnson’s contract and negotiates her contract. She is
working on completing her course work for her certification this spring. The District reimburses
RACTC based on a per student formuia. Vice President Seaks inquired since the health careers
courses were so popular and student enrollment is limited, who decides who geis in and does not.
DHS Principal Dockter responded the students that are seniors are chosen first followed by the
juniors and on down in grade. Mrs. Rude inquired what Mrs. Johnson’s room is used for during 4™
period, could it be used for an additional health careers course. Mr. Dockter responded that 4%
period is Mrs. Johnson’s prep time. Cftentimes the room is used for ITV requests and other needs
from the high school.

Mr. Olson explained that he is pleased RACTC has been able to secure a second health careers
instructor, Mrs. Schneider, during the past year. Mrs. Schneider serves the students using ITV
courses through the Tegrity or online platforms. She provides courses including accounting, web
design, entrepreneurship, desktop publishing, geographic information systems, multimedia, natural
resource management, animal science, agriculture, small animal care, veterinary science, equine
science, sports marketing, and marketing I and II. Next year the courses will expand to include
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sports medicine and EMT. Mrs. Schneider will also complete her teaching certification the end of
May.

Mr. Olson explained RACTC, with support from welding instructors Clarence Hauck and Rudy
Privratsky, offer a welding academy that is very popular with the students. This is a weeklong
course held in June. Additionally, RACTC has a high tech equipment program where the
equipment is rotated amongst the nine districts.

In January, Mrs. Johnson and Mrs. Schneider took 24 students to UND-Grand Forks and NDSU-
Fargo to tour the campus medical programs. Students were able to visit with health professionals
about health related careers and programs.

Board members thanked Mr. Olson for the thorough explanation of the RACTC program and for
traveling to present at the meeting. This agenda item was informational only. No action was
requested.

Dickinson Middle School Construction Update — Mr. Josh Gustafson, Project Manager for
Mortenson Construction, addressed the Board. He thanked the Board members for the opportunity
to update them on the progress of the construction of the new middle school. He presented a
PowerPoint presentation with some photos of different areas of Dickinson Middle School and a
completion timeline. Areas that he displayed photos included concrete flooring that was polished
in high traffic areas; the skills for daily living space with exhaust hoods, cooking ranges, etc;
plumbing fixtures and bathroom accessories in the faculty and student restrooms; discovery areas;
locker bays; movable glass partitions; writable surfaces; case work; ceiling and flooring in a
science classroom; east stairwell with maple rail caps and rubber flooring; first floor bathroom
specialties and plumbing fixtures; TMI cabinetry; the mechanical room; bathrooms in the
gymnasium with decorative wall tiles; sports equipment, basketball hoops, and divider curtains in
the gymnasium. Installation will begin soon on the gymnasium hard wood floor. Additional
photos showed the acoustical sound barrier ceiling, the front entrance, the technology classroom
with mobile casework track mounted and provided by TMI, and the fitness room. Mr. Gustafson
reported the construction is on track and the company is very proud of the products. He provided
some information regarding the amount of work force and materials the project has required.
There are 83 workers on the site at a given time (injury free), 542,194 square feet of drywall
installed (95% complete), 3,201 gallons of paint, 62,072 square feet of carpet installed, and 27,456
square feet of polished concrete. He noted the gymnasium floor would take approximately 6-7
weeks to install.

Vice President Seaks thanked Mr. Gustafson for the updated information and said it was very
impressive. He asked if there would be a time when the custodial staff would be shown the
mechanical equipment and how it works and how to clean surfaces, etc. Mr. Gustafson responded
there would be training for faculty and staff on various aspects of the building from maintaining
the building to using the glass operable walls. The training will be videotaped and can then be
shared with others in the building. President Ricks and Board members thanked Mr. Gustafson for
the presentation. She expressed her appreciation and how it was exciting to see the work being
accomplished.
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North Dakota Scheol Boards Association (NDSEBA) Negotiatiens Seminar — Mrs. Schwartz,
Mrs. Rude, and Superintendent Sullivan attended the recent NDSBA Negotiations Seminar held in
Bismarck. Mrs. Schwartz thanked the school district for the opportunity to attend the seminar.
She noted it was beneficial in understanding the negotiations process with added planning tips and
strategies. The information regarding the Rocky Mountain Evaluation process was a good
refresher course. The legislative process was also explained during the seminar and the state
budgeting forecasts. Mrs. Rude had shared some information at the February Board meeting
regarding the negotiations seminar. This agenda item was informational only. No action was
requested.

Budget Development and Input Committee Update — This committee met on February 7 and
February 27. The minutes from these meetings are posted on the District’s website under the
District-wide Meeting Minutes link. Vice President Seaks explained at the February 27 meeting
there was some flexibility granted to the administration regarding an 18 section of kindergarten,
considering the forecasted 370 students for kindergarten. There was additional flexibility granted
in regards to a review of a potential additional teacher at the Early Childhood Center. At the
Budget Committee meeting there was discussion regarding the need for teachers on special
assignment. The committee granted fiexibility if funding was available. Additionally, the
committee reviewed and approved a classified salary proposal. Vice President Seaks noted the
Budget Committee was supportive of the new mathematics curriculum and any financial assistance
it may need to be successful. This agenda item was informational only. No action was requested.

Interest Based Bargaining Update — Mrs. Ricks and Mrs. Schwartz are the school board
representatives on the team. Mr. Fahy, Ms. Berglund, Mr. Schobinger, Mrs. Knipp, and Mr. Miller
are the Dickinson Education Association representatives on the team. The Interest Based
Bargaining Team has had two meetings (February 20 and March 6). President Ricks explained the
team successfully established the ground rules in one meeting. Mrs. Schwartz credited the quick
review of the ground rules to the previous negotiators who had done a great deal of work in
creating the ground rules. President Ricks listed topics that had been presented by both parties so
far for discussion: the length of the negotiated agreement (whether it is one or two years),
flexibility of leave, simplifying the leave language, some housekeeping items have already been
verbally agreed regarding grammatical corrections and changing HJH to DMS under co-curricular,
iane 7 and beyond on the mairix, the salary schedule, frozen step from 2009, grievance procedure
language, stipend for district move, amount for day deduct, class sizes and caseloads, and wages
and benefits. This agenda item was informational only. No action was requested.

Early Resignation Incentive Applications — The following individuals submitted their
resignation before the deadline to receive the early resignation incentive: Christy Beck, social
studies instructor at Hagen Junior High with 10 years of service; Leo Hofer, head custodian at
Berg Elementary with 26 years of service; Rachel Needels, grade one instructor at Jefferson
Elementary with one year of service; Ashley Pulver, grade one instructor at Prairie Rose
Elementary with four years of service; and Ashley Rasmussen, strategist at Dickinson High School
with two years of service. Assistant Superintendent Reep has verified their eligibility. The
administration will evaluate the vacancies these positions may create and will post any openings at
a later date. The administrative recommendation was to approve the early retirement incentives.
Action was requested. Mrs. Rude moved to approve the early resignation incentive for Christy
Beck, social studies instructor at Hagen; Rachel Needels, grade one instructor at Jefferson; Ashley
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Early Resignation Incentive Applications (cont.

Pulver, grade one instructor at Prairie Rose; and Ashley Rasmussen, strategist at DHS; all with an
effective date of May 26, 2017. Mrs. Rude also moved to approve the early resignation incentive
for Leo Hofer, head custodian at Berg with an effective date of June 30, 2017. Mr. Wilkie
seconded the motion. Assuming a roll call vote the motion carried unanimously.

Open Enrollment Applications — The administrative recommendation was to approve the open
enrollment applications received for a child of Peggy Stroh, a child of Justin Binstock, and a child
of Krishanda Clevenger. Mr. Seaks moved to approve the open enrollment requests for a child of
Peggy Stroh from Killdeer to Dickinson, a child of Justin Binstock from South Heart to Dickinson,
and a child of Krishanda Clevenger from New England to Dickinson and to be admitted to the
Dickinson Public Schools as per the open enrollment policy. Mrs. Schwartz seconded the motion.
Assuming a roll call vote the motion carried unanimously.

The administrative recommendation was to approve the applications for open enrollment for the
incoming kindergarten students. Applications were for a child of Stacy Northrop, a child of Scott
Olheiser, a child of Daphne Hecker, a child of Christen Steiner, a child of Katherine Rapp, a child
of Jennifer Wyman, a child of Alysia Bechtold, and a child of Mindy Wood. Mrs. Rude moved to
approve the open enrollment requests for a child of Stacy Northrop from South Heart to Dickinson,
a child of Scott Olheiser from South Heart to Dickinson, a child of Daphne Hecker from South
Heart to Dickinson, a child of Christen Steiner from Belfield to Dickinson, a child of Katherine
Rapp from Richardton-Taylor to Dickinson, a child of Jennifer Wyman from South Heart to
Dickinson, a child of Alysia Bechtold from Richardton-Taylor to Dickinson, and a child of Mindy
Wood from South Heart to Dickinson; all to be admitted to Dickinson Public Schools as per the
open enrollment policy. Mr. Wilkie seconded the motion. Assuming a roll vote the motion carried
unanimously.

School Beard Regulation Revision- First Reading and Final Adoption — Board Regulation

FCB-BR—Supervision of Students is available on the website under Supporting Documents.
NDSBA has replaced this board regulation with a new descriptor code. No other changes were
made to the content of the regulation. Administrative recommendation was to reaffirm the board
policy with the NDSBA changed descriptor code. Action was requested. Mrs. Rude moved to
reaffirm the board regulation entitled Supervision of Students with the new descriptor code of FC-
BR with one reading. Mrs. Schwartz seconded the motion. A roll call vote was taken on the
motion: ayes-5 (Seaks, Rude, Wilkie, Schwartz, Ricks); nays-0; absent-0. The motion carried
unanimously.

School Board Policy Revision- First Reading and Final Adoption — Recently, the North Dakota
School Boards Association changed the descriptor code on policy GABDC (new descriptor code
DHAB)-Title I Qualifications Notification Requirement. There was no change to the policy
content. The revised policy is posted on the website under Supporting Documents. Administrative
recommendation was to reaffirm the policy with the NDSBA changed descriptor code. Action was
requested. Mrs. Schwartz moved to reaffirm the policy entitled GABDC Title Qualifications
Notification Requirement to the new descriptor code DHAB with one reading. Mrs. Rude
seconded the motion. A roll call vote was taken on the motion: ayes-5 (Wilkie, Seaks, Schwartz,
Rude, Ricks); nays-0; absent-0. The motion carried unanimously.
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Schoei Board Policy Revisions- First Reading — Recently, the Dickinson Public Schoois Food
Services Program was reviewed for monitoring by the North Dakcta Department of Public
Instruction (DPI). Part of the monitoring included the review of the District’s wellness policy
(ABCC). DP1 has made required minor revisions to the top of page 4 of the policy. Other policy
revisions reviewed by the Board included policy DBAA-Recruitment, Hiring, and Background
Checks for New Classified Personnel, Policy DDEA—Jury and Witness Duty, and policy FCAC-
Head Lice. NDSBA recommended changes are noted in red text and/or strikeout: The revised
policies are posted on the website under Supporting Documents. Administrative recommendation
was to revise the policies with the requested changes. Action was requested. Mr. Wilkie moved to
complete the first reading for revising policy ABCC-Dickinson Public Schools Wellness Policy,
policy DBAA-Recruitment, Hiring, and Background Checks for New Classified Personnel, policy
DDEA-Jury and Witness Duty, and policy FCAC-Head Lice, as presented. Mr. Seaks seconded
the motion. A roll call vote was taken on the motion: ayes-5 (Rude, Seaks, Schwartz, Wilkie,
Ricks); nays-0; absent-0. The motion carried unanimously.

Gther — Mrs. Rude wished to explain her reasoning for making inquiries tc District personnel and
administrators within the last 2-4 months. She explained her questions were to get a better
understanding and clarification regarding the District’s policies and procedures and the
superintendent’s job responsibilities. The supporting information provided her with clear and
concise information to reflect an objective evaluation. The superintendent’s evaluation is a
difficult job for the Board members. She was consulting the administration for additional input.
Mrs. Rude wanted to assure the individuals that it was not her wishes to put their job in jeopardy
nor to put them in a position that was not desirable with the superintendent. She said the board
members do not have any other way to get an objective view of the superintendent’s job
performance other than to ask questions. Mrs. Rude knows some of the questions did seem trivial.
She understands the District has a proper chain of command; however, she feels there are times
when individuals do not adhere to the chain of command because they do not trust and feel that if
they bypass the chain of command their voice could be heard. As a group, the board members
sometimes do not know what is good or bad. She noted that what the board members put in the
superintendent’s evaluation needs to be appropriate and well guided. She did appreciate the
openness of many of those that she had asked questions and appreciated their feedback.

Vice Presideni Seaks noied the iong lisi of the siudent accomplishments listed under the Consent
Agenda. He said there are accomplishments anywhere from gymnastics to math counts. It is an

exciting time for the District and he was proud of all those listed who are doing great things and

making great things possible.

Adjournment — President Ricks declared the meeting adjourned at 6:03 p.m.

Twila Petersen, Secretary
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The Dickinson Public School Board held a regular meeting on April 10, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President
Brent Seaks, Mrs. Tanya Rude, and Mr. David Wilkie. Absent Board member: Mrs. Kim
Schwartz. Administrators present were: Superintendent Douglas Sullivan, Assistant
Superintendent Vince Reep, Mr. Guy Fridley, Dr. Marcus Lewton, Mrs. Kristy Goodall, Mr. Jay
Hepperle, Mr. Ron Dockter, Ms. Tammy Praus, Mr. Henry Mack, Mrs. Melanie Kathrein, Mrs.
Dorothy Martinson, Mrs. Sara Streeter, and Mrs. Susan Cook. Others present were Ms. Christina
Ridl, Mrs. Karla Haugen, Mr. James Peters, Mrs. Twila Petersen, and Ms. Ellie Potter from The
Dickinson Press.

Call to Order - Board President Ricks called the meeting to order at 5:00 p.m.
Public Participation — There were no requests for public participation.

Additional Agenda Items/Removal of Items from Consent Agenda — There were no requests
for additions or deletions to the agenda.

Consent Agenda — Mrs. Rude moved to approve the agenda including the consent agenda
consisting of the minutes from the March 13 regular board meeting; the bills for March 2017; the
financial reports for April 1, 2017; the pledged assets report for April 1, 2017; the personnel
reports; a tuition waiver request for a child of Jaime Layman from Dickinson to South Heart; and
the student/faculty/staff recognitions; as presented. Mr. Seaks seconded the motion. Assuming a
roll call vote, the motion carried unanimously.

Superintendent’s Report — Superintendent Sullivan reported on the following topics that did not

require Board action.

a. Technology Strategic Plan — Dr. Sullivan commended the District-wide Technology
Committee for drafting a plan of what embedded technology would look like in the District.
Embedded technology in grades K-2 would have one device for three students; embedded
technology for students in grades 3-5 would have one device for every two students. Devices
in grades 6-12 will be defined on a departmental basis. The preference for the technology in
the elementary classroom was to have the devices provided in a classroom set. Once the
devices are purchased they would be on a 5-year replacement rotation. The price for the
devices in grades K-2 would be between $150,000-$175,000, at current prices. The price for
the devices in grades 3-5 would be approximately $375,000-$575,000, at current prices. The
Technology Committee continues to work on the strategic plan and will be reviewing some
suggestions for professional development and any implications for curriculum.

b. Budget for the Next School Year — Dr. Sullivan noted previously it had been reported to the
Board that it appeared the District would be deficit spending and there are no indications that
the per student allocation would be increasing in the future. Assistant Superintendent Reep has
run a projection on the cost for staffing Berg Elementary during the 2018-2019 school year.
Mr. Reep’s projection came in at $1.2 million. This amount does not include the cost for
equipment, books, or operating costs. Superintendent Sullivan explained the projections for the
kindergarten enrollment show 368 for fall 2017, 428 kindergarten students for fall 2018, and an
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upward trend thereafter. These projections are based on live birth rates and do not take into
account inward migration. This will reflect some fiscal challenges for the District and he
added the District is well positioned to address those challenges. The proposed budget from
President Trump would discontinue Title Ila services which pays the salaries for approximately
three teachers and provides approximately $60,000 in professional development. Additional
budget cuts would reduce the funding for the 21 Century Grant which helps to fund the
Regional After School Program (RASP) at two of the District’s schools.

c. Teacher/Staff Appreciation Week — The week of May 1-5 is Teacher/Staff Appreciation Week.
The School Board will be providing meat and cheese trays to the teachers and staff to show
their appreciation.

d. Individuals with Disabilities Education Act (IDEA) — The North Dakota Department of Public
Instruction (DPI) collected data on the Dickinson Public Schools performance on 17
compliance and performance indicators regarding IDEA. Superintendent Sullivan recognized
the Director of Student Services Dorothy Martinson and the District’s Special Education
Department and staff for their outstanding level of performance. DPI’s determination was that
the District meets requirements for 2015-2016. A copy of the letter from DPI with this
recognition is posted on the website under Supporting Documents.

Business Topics
Regional After School Program (RASP) Update — The Regicnal After School Program Co-

directors Mrs. Karla Haugen and Ms. Christina Ridl addressed the Board presenting updated
information. Ms. Ridl reported the RASP program was awarded $265,000 for Heart River,
Roosevelt, Beach, and Hebron. Right now Heart River has 46 students with eight staff members,
Roosevelt has 33 students with four staff members, Beach has 24 students and four supervisors,
Hebron has 35 students and three supervisors, Prairie Rose has 105 students and nine supervisors,
Jefferson has 68 students with seven supervisors, and Lincoln Elementary has 96 students and nine
supervisors. The RASP program will be increasing its fees for the next school year. In accordance
with the requirements in the grant, there is a sliding scale fee for parents based on the parent’s
eligibility for free and reduced meal applications. Ms. Ridl listed some of the summer 2016 RASP
activities which included trips to Raging Rivers in Mandan, the Dakota Zoo in Bismarck, miniature
golf in Medora, and Badlands Ministries in Medora. Additionally, students enrolled in summer
RASP have opportunities to open swim at the Dickinson Community Center. Registration for the
summer RASP for this year is now open and will close shortly before RASP begins this summer.
New this summer will be some clubs that students can attend. Board members thanked the co-
directors for providing the updated information and for the valuable services and the opportunity
they provide to so many families in the community. This agenda item was informational only. No
action was requested.

DPS Foundation Update - DPS Foundation President James Peters addressed the Board providing
information on what the Foundation is doing which supports DPS. The Foundation received over
$66,000 in grant requests. Approximately $40,000 of the grant requests were funded. To date the
Foundation has awarded approximately $345,000 in grants. The Foundation also provides several
scholarships. The Mystery Dinner Theatre is the signature fundraiser and a friend builder for the
Foundation. This year’s theatre provided $7,000 in revenue. Mr. Peters said the Foundation
welcomes any suggestions to improve Foundation funding. Board members thanked Mr. Peters for
the updated information. No action was requested. This agenda item was informational only.

2



Dickinson Public Schools April 10, 2017; 5:00 p.m.
Regular Meeting Board Room, Central Office

Dickinson Middle School Construction Update — Assistant Superintendent Reep addressed the
Board and provided an update regarding the progress of the construction of Dickinson Middle
School. Mr. Reep reported furniture was being moved into the building beginning last week. The
irrigation system will be powered up towards the end of the month. Work continues on finishing
the maple flooring in the gymnasium and the aerobics room. The flooring in the commons area is
scheduled to be placed the middle of next week. There is approximately $140,000 left in the
contingency fund. Work on 29" street began this week. This will provide another access to the
building. Mr. Reep noted the project is still tracking on schedule. This agenda item was
informational only. No action was requested.

Major Summer Building Projects / Building and Grounds Update - Assistant Superintendent

Reep addressed the Board and reported on the major projects proposed for late spring or summer.
He also gave a brief review of the history of the District’s school expansions in the last seven
years. Available under Supporting Documents on the website are three documents pertaining to
the summer building projects, building and grounds update, and school expansions. Mr. Reep
reported in the past seven years, the District has done construction to put additions on Lincoln
Elementary and Jefferson Elementary. Additionally, two new schools were built: Prairie Rose
Elementary and Dickinson Middle School. These expansions have added 295,577 square feet of
instructional space, or a 61% increase in space in only seven years. Mr. Reep explained the
District is projecting to spend $553,000 on major projects this summer. In the last four years, $2.4
million has been spent on major projects. He listed some of the projects scheduled for this summer
and projects that have been completed in recent years. Mr. Seaks inquired how projects are
prioritized and how they make it on the list. Mr. Reep explained the building custodians, the
building principals, and sometimes the teachers bring forth items to place on the list. Items that are
safety or security concerns become a priority. Those items tagged as high or medium priority are
usually completed first. Board members thanked Mr. Reep for the information and for putting
together the detailed information on projects from the past several years. This agenda item was
informational only. No action was requested.

Interest Based Bargaining Update — Board President Ricks is a Board representative on the
Interest Based Bargaining team. She listed some of the topics being discussed by the team. To
date, there have been five meetings. This agenda item was informational only. No action was
requested.

National School Board Asseciation Convention Highlights — Board Members Sarah Ricks,
Tanya Rude, Brent Seaks, Kim Schwartz, and David Wilkie along with Superintendent Sullivan
attended the recent National School Board Association Convention in Denver. Available under
Supporting Documents are copies of summary reports. All attendees at the convention expressed
their appreciation for the District providing an opportunity for them to attend the convention and
all shared it was a great experience. There will be a Board workshop where Board members will
bring some ideas forward for discussion. This agenda item was informational only. No action was
requested.
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Schedule School Board Workshop — Board members would like an opportunity to discuss topics
from the National School Board Association Convention in a Board workshop. Action was
requested. Mr. Seaks moved to schedule a Board workshop for April 20, 2017, at 3:30 p.m. at the
Central Administration Office. Mrs. Rude seconded the motion. Assuming a roll call vote, the
motion carried unanimously.

Boys’ and Girls’ Cross Country Cooperative Agreement - The Belfield Public School District
requested a boys’ and girls’ cross country cooperative agreement with DPS. The agreement is
posted on the website under Supporting Documents. Administrative recommendation was to
approve the agreement. Mrs. Rude moved to approve the extracurricular cooperative agreement
with Belfield Public School District for boys’ and girls’ cross country for the 2017-2018 school
year. Mr. Wilkie seconded the motion. Assuming a roll call vote, the motion carried unanimously.

Memorandum of Understanding in Boys’ and Girls’ Swimming — The Dickinson Dolphins
Swim Team requested an agreement with the Dickinson Public Schools for boys’ and girls’
swimming. Mr. Guy Fridley, district-wide activities director, has corresponded with Mrs. Susan
Moberg, president of the Dolphins Swim Team and Mrs. Moberg has reviewed and signed the
Memorandum of Understanding which is posted cn the website under Supporting Documents.
Action was requested. Mrs. Rude moved to approve the Memorandum of Understanding between
the Dickinson Public Schools and Dickinson Dolphins Swim Team for boys’ and girls’ swimming
for the 2017-2018 school year, as presented. Mr. Seaks seconded the motion. Assuming a roll call
vote, the motion carried unanimously.

RSP & Associates Censulting Proposal — At the February 23, 2017, School Board meeting, the
Board directed the administration to proceed with hiring RSP & Associates Consulting for the
services of the District’s boundary analysis. At that time, it was not disclosed to the District that
RSP requires a combined analysis in three areas (enrollment analysis, boundary analysis, and
public facilitation) without separation of these categories. Superintendent Sullivan addressed the
Board noting that it had not been made clear that it was a package deal and that the District cannot
pick and choose which services it preferred. Even though Dr. Sullivan has confidence in Mr.
Reep’s abilities to track the enrollment, he thought it was important to have a consulting firm as
the District moves forward with establishing attendance areas. Dr. Sullivan noted that RSP &
Associates has done consulting work with public schools in Bismarck, Mandan, Williston and
Watford City and therefore they understand the culture of the western North Dakota school
districts. It would benefit the District to have assistance with properly staffing and equipping as
the District moves forward. The consulting firm does provide flexibility for public forums at the
direction of the school district. President Ricks asked for clarification of the cost for the total
package and asked if it was a $20,000 commitment. Dr. Sullivan responded that was accurate.
President Ricks noted that the first section had already been completed by Mr. Reep and the firm
was charging $14,000. She also asked how long the process would take since it was a time
sensitive matter. Dr. Sullivan responded that RSP said the timeframe would depend on the
workload and the requests from the District. He added most of the information will be provided by
the District. Mr. Seaks moved to amend the February 23, 2017, motion instructing the
administration to proceed with hiring RSP & Associates Consulting for the District’s boundary
analysis, enrollment analysis, and public facilitation. Mr. Wilkie seconded the motion. A roll call
vote was taken on the motion: ayes-3 (Seaks, Wilkie, Ricks); nays-1 (Rude); absent-1 (Schwartz).
The motion carried.
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Administrative Bargaining Recognition Petition — The administrators requested to meet
formally with Superintendent Sullivan and the Administrative Bargaining Board members to
engage in contract discussions. Available on the website under Supporting Documents is a copy of
the Administrative Bargaining Recognition. Action was requested. Mrs. Rude moved that,
pursuant to the provisions of Section 15.1-16-10 of the North Dakota Century Code, the school
board of the Dickinson Public School District #1 recognize all certified administrators employed as
administrators in the Dickinson District as an appropriate negotiation unit for the purpose of
negotiations. Mr. Wilkie seconded the motion. Assuming a roll call vote, the motion carried
unanimously.

Administrative Bargaining Recognition of Representative Organization - The administrators

requested to recognize the administrative council as the exclusive representative for negotiations.
Action was requested. Mr. Wilkie moved that, pursuant to the provisions of Section 15.1-16-11 of
the North Dakota Century Code, the school board of Dickinson Public School District #1
recognizes the Dickinson Administrative Council as the exclusive representative of the appropriate
negotiation unit for the purpose of negotiations. Mr. Seaks seconded the motion. Assuming a roll
call vote, the motion carried unanimously.

2017-2018 Classified Salary and Benefit Package — Assistant Superintendent Reep addressed the
Board and explained the Budget Committee and administrative recommendation was to increase
the salaries for categories A-III by $1.25 per hour, categories IV-V to $1.00 per hour, categories
VI-X to $.75 per hour and to freeze the beginning salaries in all categories and also freeze the
salaries for the RASP supervisor positions. Available under Supporting Documents on the website
is a copy of the 2017-2018 Classified Salary and Benefit Package which is recommended by the
administration. Action was requested. Mr. Seaks moved to approve the Classified Salary and
Benefit package with an effective date of July 1, 2017, and to authorize an increase for 2017-2018
of $1.25 per hour for wages of classified staff in categories A through III, $1.00 per hour for wages
of classified staff in categories IV and V, and $.75 per hour for wages of classified staff in
categories VI through X for all currently employed classified staff receiving a satisfactory
performance evaluation, as presented. Mrs. Rude seconded the motion. Assuming a roll call vote,
the motion carried unanimously.

Breakfast and Lunch Meal Prices — Assistant Superintendent Reep addressed the Board. He had
prepared a summary of the proposed meal prices which is posted on the website under Supporting
Documents. Section 205 of the Healthy, Hunger-Free Kids Act requires that schools provide the
same level of financial support for lunches served to students who pay for their meals as those
students eligible for free meals. To be in compliance, Mr. Reep used both the Federal Requirement
Analysis for increases and an analysis which is calculated using District costs. The federal
requirement must be followed and the local analysis is for internal monitoring purposes. Mr. Reep
recommended increasing breakfast and lunch prices by $.10 with the exception of reduced
breakfast and lunch. Action was requested. Mr. Wilkie moved to approve a fee of $1.50 for
student breakfast, $1.80 for adult breakfast, $2.35 for lunch for students in grades K-5, $2.65 for
lunch for students in grades 6-8, $3.45 for lunch for grades 9-12, and $4.10 for lunch for adults,
effective fall of 2017. Mrs. Rude seconded the motion. Assuming a roll call vote, the motion
carried unanimously.
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Schocl Board Policy Addition - Firsi Reading — At the request of the North Dakota School
Boards Association (NDSBA) policy BAB-Board Conflict of Interest was created. Available on
the website is the new policy. Administrative recommendation was to adopt the new policy for
first reading. Action was requested. Mrs. Rude moved to complete the first reading of adoption of
new Board policy BAB-Board Conflict of Interest, as presented. Mr. Wilkie seconded the motion.
A roll call vote was taken on the motion: ayes-4 (Wilkie, Rude, Seaks, Ricks); nays-0; absent-1
(Schwartz). The motion carried unanimously.

School Board Policy Revisions- First Reading — There were three policies posted on the website
under Supporting Documents the Board reviewed for first reading. Policy ACDA-Acceptable
Internet and Personal Technology Use and Waiver of Liability had been approved by the Board for
revisions on February 13. Superintendent Sullivan explained, at that time, there were two policies
that were combined. NDSBA has requested the Board amend the policy not to include the parent
consent portion nor the list of prohibitions that are listed in policy FFI. Administrative
recommendation was to revise the three policies with the requested changes. Action was
requested. Mrs. Rude moved to complete the first reading for revising policy ACDA-Acceptable
Internet and Personal Technology Use and Waiver of Liability, policy FFA-Alcohol and Other
Drug Use/Abuse, and policy FGCC-Student Interviews, as presented. Mr. Seaks seconded the
motion. A roll call vote was taken on the motion: ayes-4 (Rude, Wilkie, Seaks, Ricks); nays-0;
absent-1 (Schwartz). The motion carried unanimously.

policies posted under Supporting Documents the Board took action for a second reading and final
adoption. Mr. Seaks moved to complete the second reading and final adoption for revising policy
ABCC-Dickinson Public Schools Wellness Policy, policy DBAA-Recruitment, Hiring, and
Background Checks for New Classified Personnel, policy DDEA-Jury and Witness Duty, and
policy FCAC-Head Lice, as presented. Mrs. Rude seconded the motion. A roll call vote was taken
on the motion: ayes-4 (Seaks, Rude, Wilkie, Ricks); nays-0; absent-1 (Schwartz). The motion
carried unanimously.

Teacher Negotiations Strategy (Executive Session) — This agenda item was discussed in
executive session. The legal authority for closing this portion of the meeting was North Dakota
Century Code section 44-04-19.1(9). The topic or purpose of this executive session was Teacher
Negotiations Strategy. Mrs. Rude moved to close the meeting and go into executive session as per
North Dakota Century Code NDCC 44-04-19.1(9), for the purpose of teacher negotiations strategy.
Mr. Seaks seconded the motion. A roll call vote was taken on the motion: ayes-4 (Wilkie, Rude,
Seaks, Ricks); nays-0; absent-1 (Schwartz). The motion carried unanimously. The executive
session was recorded and all members of the governing body were reminded to limit their
discussion during the executive session to the announced topic. Any collective decision, collective
commitment, or other final action by the governing body must occur after it reconvenes in an open
meeting, unless final action is specifically required by law to be taken during the executive session.
The prohibition on taking final action during the executive session did not apply to providing
guidance or instructions to negotiators.

Board policy BCAD-Executive Session allows certain individuals to be in attendance at the closed
meeting. President Ricks requested the following individuals to be in attendance: School Board
Members Mrs. Rude, Mr. Seaks, Mr. Wilkie, Chair Ricks, Superintendent Sullivan, Assistant
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Teacher Negotiations Strategy (cont.)

Superintendent Reep, and Recording Secretary Petersen. Members of the public were asked to
depart the room. President Ricks anticipated adjourning the executive session, and reconvening
the open portion of the meeting, at approximately 6:35 p.m. The executive session began at 6:06
p-m. and was attended by Mrs. Rude, Mrs. Schwartz, Mr. Seaks, Mr. Wilkie, Chair Ricks,
Superintendent Sullivan, Assistant Superintendent Reep, and Recorder Petersen.

The executive session adjourned at 7:21 p.m. The public was invited to return to the meeting
room. President Ricks noted the discussion during the executive session was teacher negotiations
strategy. There were no other topics that were discussed in executive session.

Executive Session Recording — Prior to the meeting, Board Member Kim Schwartz, who was
unable to attend the meeting, requested permission to listen to the recording of the executive
session. Mrs. Rude moved to grant Mrs. Kim Schwartz permission to listen to the recording of the
executive session regarding the topic of teacher negotiations strategy from the April 10, 2017,
School Board meeting. This permission will expire on April 30, 2017. Mr. Wilkie seconded the
motion. Assuming a roll call vote, the motion carried unanimously.

Other — Vice President Seaks noted the great things happening in the district and was very
impressed with the amount of achievements and successes listed on the consent agenda not only in
athletics but also in academics.

Adjournment — President Ricks declared the meeting adjourned at 7:24 p.m.

Twila Petersen, Secretary
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Dickinson Public Schools April 20,2017; 3:30 p.m.
Board Workshop Board Room, Central Office

The Dickinson Public School Board held a workshop on April 20, 2017, at the Central Administration
Office. Board members present were: President Sarah Ricks, Vice President Brent Seaks, Mrs. Tanya
Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrator present was Superintendent Douglas
Sullivan. Also present was Mrs. Twila Petersen.

Call to Order - Board President Ricks called the workshop to order at 3:30 p.m.

Topics for Discussion at Future Board Workshops — All five Board members attended the National
School Board Association Convention and expressed their desire to have topics brought back from the
convention at a Board workshop. During the workshop, President Ricks requested Board members
think about topics they would like at a Board workshop and submit them to be posted on a board. The
topics were then grouped into similar interests. Following are the general topics (not in any particular
order or ranking): Strategic Plan/District Goals; Governance Team Expectations; Board Best Practices
(Board Plan); Board Self Evaluation; High School Visioning; Community Engagement;
Superintendent Evaluation/Superintendent Goals; Academic Innovation; Volunteer Program; District
Morale; Board/Business Manager Relationship; Financial Future/Policy; Food Services; Facilities
(Berg, Attendance Areas); and Data Reports.

Prioritize Topics for Discussion — Vice President Seaks asked Board members to review the list of
topics and consider what would be their top five choices. There was discussion regarding topics
impacted by the District’s financial future, time sensitive topics, and how some topics intertwine. The
choices were then ranked. Following is the ranking order of the topics: 1) Governance Team
Expectation and Board/Business Manager Relationship, 2) Superintendent Evaluation/Superintendent
Goals, 3) High School Visioning, 4) Strategic Plan/Smart Goals, and 5) Board Best Practices (Board
Plan).

President Ricks said the Board has a great starting point for the topics. Mrs. Schwartz requested
information on financial implications for topics. Dr. Sullivan shared some information that was
reported at this morning’s Budget Committee meeting regarding the District’s financial future.

Review Potential Dates for Board Workshops — President Ricks requested Mrs. Petersen send out a
poll to find the best available date and time for Board members to attend a workshop.

Adjournment — President Ricks declared the workshop adjourned at 4:54 p.m.

Twila Petersen, Secretary
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The Dickinson Public School Board held a regular meeting on May 8, 2017, at the Central
Administration Office. Board members present were: President Sarah Ricks, Vice President
Brent Seaks, Mrs. Tanya Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrators
present were: Superintendent Douglas Sullivan, Assistant Superintendent Vince Reep, Mr. Ron
Dockter, Dr. Marcus Lewton, Mr. Jay Hepperle, Mrs. Dorothy Martinson, and Mrs. Kristy
Goodall. Others present were: Ms. Jarris Bergherr, Mr. Lyle Smith, Mrs. Shary Smith, Mr. Josh
Gustafson, Mr. Cory Jackson, Mrs. Twila Petersen, and Ms. Sydney Mook and Mr. Ryan Collins
from The Dickinson Press.

Call to Order - Board President Ricks called the meeting to order at 5:00 p.m.

Public Participation — There were no requests for public participation.

Additional Agenda Items/Removal of Items from Consent Agenda — There were no requests

for additions or deletions to the agenda.

Consent Agenda — Mrs. Rude moved to approve the agenda including the consent agenda
consisting of the minutes from the April 10 regular board meeting, April 20 board workshop; the
bills for April 2017; the financial reports for May 1, 2017; the pledged assets report for May 1,
2017; to dissolve a tuition waiver request for a child of Jamie Wyant from Dickinson to South
Heart; the personnel reports; and the students, faculty, staff recognitions; as presented. Mrs.
Schwartz seconded the motion. Assuming a roll call vote, the motion carried unanimously.

Superintendent’s Report — Superintendent Sullivan reported the graduation dates and times for
Dickinson High School, Southwest Community High School, and the Adult Learning Center.

Business Topics
Dickinson Middle School Construction Update — Mr. Josh Gustafson and Mr. Cory Jackson,

representatives from Mortenson Construction, provided a PowerPoint presentation with updated
photos and information regarding the progress of the construction of Dickinson Middle School.
They reported the gymnasium floor was complete. Furniture is being moved into the classrooms.
Mr. Gustafson explained the furniture is mobile so that it can be reconfigured to utilize space to the
best of its ability and also be as efficient as possible. The casework on the walls are products of
the local TMI and can be adjusted up or down to meet the needs of different curriculum. The
fitness room has turf and wood-panel flooring. In April, the forum space was finalized. The stage
equipment should be completed by the end of May. The outside irrigation system has been turned
on and grass is beginning to grow. Mr. Jackson displayed a picture of the stained concrete logo at
the front entrance of the building. Winn Construction created this unique feature. The kitchen
area is almost complete. Mr. Jackson reported the flooring in the building is approximately 95%
complete. He displayed pictures of the administrative entrance area, one of the conference rooms,
one of the courtyards, the commons area, the cafeteria area, and the area for performances. Board
members thanked Mr. Gustafson and Mr. Jackson for the information they provided. This agenda
item was informational only. No action was requested.
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Interest Based Bargaining Update — The team has had seven meetings. Board President Ricks
and Board Member Schwartz provided updated information regarding the Interest Based
Bargaining Meetings noting that there has been some language proposed for the personal leave
bank. This agenda item was informational only. No action was requested.

Admipistrative Council Negotiations Update — The Board representatives for the Administrative
Council Negotiations are Board Members Mrs. Tanya Rude and Mr. Brent Seaks. The
administrative representatives are Mr. Jay Hepperle, Mrs. Dorothy Martinson, and Mrs. Sara
Streeter. Vice President Seaks reported the first meeting was last week and they seemed to be
going well. Mr. Seaks and Mrs. Rude were appreciative with the Administrative Council’s
willingness to do a two-year contract. This agenda item was informational only. No action was
requested.

Budget Input and Development Committee Update — Board Vice President Brent Seaks and
President Sarah Ricks are the Board representatives on the Budget Committee. The Budget
Committee met on April 20. Topics discussed during the meeting were the Adult Learning Center
Building, Southwest Community High School math and science instructors, 2017 estimated
taxable valuation, and 2017-2018 budget. A copy of the meeting minutes are available on the
District’s website under the District-wide Committee Meetings link. Vice President Seaks noted
the District was researching the possibility of selling the building currently housing the Adult
Learning Center and West Dakota Parent and Family Resource Center. Due to Southwest
Community High School moving to the Hagen building, there possibly could be an opportunity to
expand the alternative high school program which could require additional teachers. The District
administrators presented information at the Budget Committee Meeting regarding software for
time clocks. Consensus was to move forward with the Frontline Software with the understanding
that it would be relayed to employees that it is not the Board’s or the District’s intention to micro
manage. Tax valuations will be going down which will have implications on the school district.
This agenda item was informational only. No action was requested.

Wellness End-of-Year Summary — Superintendent Sullivan addressed the board explaining the
minor changes to the summary from the beginning to the end of the school year. The district
Wellness End-of-the-Year Summary is posted under Supporting Documents. Red text represents
the changes in the summary from the beginning of the school year. This agenda item was
informational only. No action was requested.

Annual Meeting Date and Time - Mrs. Schwartz moved to schedule the Annual School Board
Meeting for Monday, July 17, 2017, at 5:00 p.m. at the Central Administration Office. Mrs. Rude
seconded the motion. Assuming a roll call vote, the motion carried unanimously.

School Board Policy Revision-First Reading and Final Adoption — The North Dakota School
Board Association NDSBA) had made revisions to policy AAC-Nondiscrimination and Anti-
harassment policy. The revised policy is available under Supporting Documents on the website.
The NDSBA recommended revisions are noted in red text and/or strikeout: DPS recommended
revisions are noted in purple text. Due to policy AAC-Nondiscrimination and Anti-harassment
being published in all student handbooks, it was the administrative recommendation this policy be
expedited for adoption with one reading. Action was requested. Mrs. Rude moved to adopt
revised policy AAC-Nondiscrimination and Anti-harassment policy for first reading and, to
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School Board Policy Revision—First Reading and Final Adoption (cont.)
expedite the process, as the final adoption, as presented. Mr. Seaks seconded the motion. A roll

call vote was taken on the motion: ayes-5 (Schwartz, Wilkie, Seaks, Rude, Ricks); nays-0; absent-
0. The motion carried unanimously.

School Board Policy Revisions—First Reading — There are two Board policies that reference
Hagen Junior High. It was the administrative recommendation to revise policy FFE-
Extracurricular Participation Requirement and policy FGDD-Student Publications and Freedom of
Expression to reflect Dickinson Middle School instead of Hagen Junior High. Mrs. Rude
recommended expediting the process with a final adoption at tonight’s meeting. Action was
requested. Mrs. Rude moved to complete the first reading of policies FFE-Extracurricular
Participation Requirement and policy FGDD-Student Publications and Freedom of Expression and,
to expedite the process, as the final adoption, as presented. Mrs. Schwartz seconded the motion. A
roll call vote was taken on the motion: ayes-5 (Rude, Schwartz, Seaks, Wilkie, Ricks); nays-0;
absent-0. The motion carried unanimously.

School Board Regulation Revision—First Reading and Final Adoption —-Mr. Seaks moved to
table the first reading and final adoption of revised board regulation AAC-BR Discrimination and
Harassment Grievance Procedure. Mrs. Rude seconded the motion. A roll call vote was taken on
the motion: ayes-5 (Schwartz, Wilkie, Seaks, Rude, Ricks); nays-0; absent-0. The motion carried
unanimously.

School Board Policy Addition—Second Reading and Final Adoption — Mrs. Rude moved to
complete the second reading and final adoption of new Board policy BAB-Board Conflict of

Interest, as presented. Seaks seconded the motion. A roll call vote was taken on the motion: ayes-
5 (Wilkie, Rude, Schwartz, Seaks, Ricks); nays-0; absent-0. The motion carried unanimously.

School Board Policy Revisions—Second Reading and Final Adoption — Mr. Wilkie moved to
complete the second reading and final adoption of revised policy ACDA-Acceptable Internet and
Personal Technology Use and Waiver of Liability, policy FFA-Alcohol and Other Drug
Use/Abuse, and policy FGCC-Student Interviews, as presented. Mrs. Rude seconded the motion.
A roll call vote was taken on the motion: ayes-5 (Schwartz, Wilkie, Seaks, Rude, Ricks); nays-0;
absent-0. The motion carried unanimously.

2017-2018 Student Handbooks — Mrs. Rude moved to table the approval of the 2017-2018
student handbooks for Dickinson Middle School, Dickinson High School, and Southwest
Community High School. Mrs. Schwartz seconded the motion. A roll call vote was taken on the
motion: ayes-5 (Wilkie, Rude, Seaks, Schwartz, Ricks); nays-0; absent-0. The motion carried
unanimously.

Administrative Negotiations Strategy — This agenda item was discussed in executive session.
The legal authority for closing this portion of the meeting was North Dakota Century Code section
44-04-19.1(9). The topic or purpose of this executive session was Administrative Negotiations
Strategy. Mr. Seaks moved to close the meeting and go into executive session as per North Dakota
Century Code NDCC 44-04-19.1(9), for the purpose of administrative negotiations strategy. Mrs.
Rude seconded the motion. A roll call vote was taken on the motion: ayes-5 (Seaks, Schwartz,
Rude, Wilkie, Ricks); nays-0; absent-0. The motion carried unanimously. The executive session
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Administrative Negotiations Strategy (con _)

was recorded and all members of the governing body were remmded to limit their discussion
during the executive session to the announced topic. Any collective decision, collective
commitment, or other final action by the governing body must occur after it reconvenes in an open
meeting, unless final action is specifically required by law to be taken during the executive session.
The prohibiticn on taking final action during the executive session did not apply to providing
guidance or instructions to negotiators.

Board policy BCAD-Executive Session allows certain individuals to be in attendance at the closed
meeting. President Ricks requested the following individuals to be in attendance: School Board
Members Mrs. Rude, Mr. Seaks, Mr. Wilkie, Mrs. Schwartz, Chair Ricks, Superintendent Sullivan,
Assistant Superintendent Reep, and Recording Secretary Petersen. Members of the public were
asked to depart the room. President Ricks anticipated adjourning the executive session and
reconvening the open portion of the meeting, at approximately 6:10 p.m. The executive session
began at 5:42 p.m. and was attended by Mrs. Rude, Mrs. Schwartz, Mr. Seaks, Mr. Wilkie, Chair
Ricks, Superintendent Sullivan, Assistant Superintendent Reep, and Recorder Petersen.

The executive session adjourned at 6:35 p.m. The public was invited to return to the meeting
room. President Ricks noted the discussion during the executive session was administrative
negotiations strategy. There were no other topics that were discussed in executive session.

At 6:35 p.m., Chair Ricks declared a recess. At 6:40 p.m., the meeting reconvened.

Teacher Negotiations Strategy — This agenda item was discussed in executive session. The legal
authority for closing this portion of the meeting was North Dakota Century Code section 44-04-
19.1(9). The topic or purpose of this executive session was Teacher Negotiations Strategy. Mr.
Seaks moved to close the meeting and go into executive session as per North Dakota Century Code
NDCC 44-04-19.1(9), for the purpose of teacher negotiations strategy. Mrs. Rude seconded the
motion. A roll call vote was taken on the motion: ayes-5 (Rude, Seaks, Schwartz, Wilkie, Ricks);
nays-0; absent-0. The motion carried unanimously. The executive session was recorded and all
members of the governing body were reminded to limit their discussion during the executive
session to the announced topic. Any collective decision, collective commitment, or other final
action by the governing body must occur after it reconvenes in an open meeting, unless final action
is specifically required by law to be taken during the executive session. The prohibition on taking
final action during the executive session did not apply to providing guidance or instructions to
negotiators.

Board policy BCAD-Executive Session allows certain individuals to be in attendance at the closed
meeting. President Ricks requested the following individuals to be in attendance: School Board
Members Mrs. Rude, Mrs. Schwartz, Mr. Seaks, Mr. Wilkie, Chair Ricks, Superintendent Sullivan,
Assistant Superintendent Reep, and Recording Secretary Petersen. Members of the public were
asked to depart the room. President Ricks anticipated adjourning the executive session and
reconvening the open portion of the meeting, at approximately 7:15 p.m. The executive session
began at 6:42 p.m. and was attended by Mrs. Rude, Mrs. Schwartz, Mr. Seaks, Mr. Wilkie, Chair
Ricks, Superintendent Sullivan, Assistant Superintendent Reep, and Recorder Petersen.



Dickinson Public Schools May 8, 2017; 5:00 p.m.
Regular Meeting Board Room, Central Office

Teacher Negotiations Strategy (cont.)

The executive session adjourned at 7:46 p.m. The public was invited to return to the meeting
room. President Ricks noted the discussion during the executive session was teacher negotiations
strategy. There were no other topics that were discussed in executive session.

Other - Vice President Seaks noted the remarkable accomplishments of the students, faculty, and
staff within the District which are posted on the consent agenda.

Adjournment — At 7:47 p.m., Chair Ricks declared the meeting adjourned.

Twila Petersen, Secretary






Approved School Board Workshop Minutes

Dickinson Public Schools May 16, 2017; 1:00 p.m.
Board Workshop Board Room, Central Office

The Dickinson Public School Board held a workshop on May 16, 2017, at the Central Administration
Office. Board members present were: President Sarah Ricks, Vice President Brent Seaks, Mrs. Tanya
Rude, Mrs. Kim Schwartz, and Mr. David Wilkie. Administrator present was Superintendent Douglas
Sullivan. Also present was Mrs. Twila Petersen.

Call to Order - Board President Ricks called the workshop to order at 1:00 p.m.

National School Board Association Convention — Mrs. Rude distributed a PowerPoint handout she
had collected at a session at the National School Board Association convention. She explained a
school board in Illinois devised a plan to help the communication between the school board and the
District superintendent. This included expectations on both sides. Vice President Seaks said he had
attended a workshop regarding strategic planning. He used a shipping company that was responsible
for transporting cargo as an analogy for setting up the strategic plan. His analogy explained the
importance of communication, otherwise the ship would be going the wrong direction. Everyone
needs to be on the same page. Mrs. Rude mentioned some board specific goals and shared that
communication is the key to all avenues. She then asked for input from Superintendent Sullivan
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