Dickinson Public Schools May 9, 2016; After Board Meeting
Board Workshop Board Room, Central Office

Agenda
National Convention Conversation

The purpose of this workshop is to discuss what was learned at national convention and how that might
inform our actions as a board. The goal is to create a plan of action. What items do we want to look into
further? Who will be in charge of that? What might we want to do differently? What would we want to

discuss if we were to have a board retreat later in the summer?

l. Call to Order

. Becoming a More Efficient Board

Board Self-Assessment

Strategic Planning

Superintendent Evaluation

Board Planning Calendar

Board Book Studies

Modeling and Encouraging Creativity as a Board
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1. Adjournment



